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Executive Summary 
 

The Youth Advocacy Training Institute (YATI) was created in 2005 by the Ontario 

Lung Association with funding from the Ministry of Health Promotion and Sport 

(MHPS).  YATI worked closely with all 36 public health units to support MHPS‟ youth 

tobacco prevention initiative under the Smoke-Free Ontario strategy.  Since its 

inception, YATI has engaged over 9000 youth and adults across Ontario health 

promotion and advocacy through helping them learn the knowledge and skills 

needed while building their confidence.  Through training, consultation and technical 

assistance, YATI has created countless opportunities for youth to learn about health 

promotion, advocacy, how to influence public policy, how to develop effective 

campaigns and tobacco control, and apply what they have learned through action-

oriented activities.  Over two years ago, in addition to continuing strong partnerships 

with the public health community, YATI began serving and partnering with a wide 

variety of youth-serving organizations including recreation programs, 

newcomer/immigrant services groups, community centres, mayor‟s youth councils, 

Aboriginal and First Nations groups, neighbourhood associations and school groups 

among others.   

 

In the 2010-2011 fiscal year, YATI not only continued to deliver the same volume of 

training services to youth and adult groups as last year, all training programs were 

customized to the needs of each respective group.  YATI also expanded its 

engagement of youth in all parts of its programming from development to 

implementation.  Further, YATI increased its engagement of youth in health 

promotion and advocacy initiatives by partnering with numerous youth-serving 

organizations.  Through these partnerships, YATI provided training and support to 

facilitate youth-led development of health promotion campaigns. 

 

In the 2010-2011 training fiscal year, YATI delivered 65 trainings across Ontario 

from April 2010 to March 2011: 50 youth trainings, 15 adult trainings, 8 of which 

were done in partnership with the Health Resources in Action organization (formerly 

known as the Medical Foundation), 7 Special Event trainings, and 9 partnership 

event trainings. Youth trainings focused on the knowledge and skills required to 

engage in health promotion and advocacy-oriented activities to prevent tobacco use 

and ultimately chronic disease in the province. YATI‟s adult trainings focused on 

strategies to foster positive youth development and engagement and provide 

effective support to these youth initiatives. 

 

The purpose of this summative report is to present the evaluation findings from the 

YATI 
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Training Program for the 2010-2011 fiscal year. This report includes the results from 

the 

following training components: YATI training programs results for youth and adults 

(April ‟10 – Mar‟11) and a YATI Follow-up Youth Impact Survey (Feb ‟11). In order 

for YATI to evaluate both the program content of their trainings as well as the actual 

training procedures and delivery, each training component had its own evaluation 

design and data collection tools. For the regular program training curricula, 

participants` knowledge, self-efficacy, and feedback regarding the quality of the 

activities, information presented, facilitation, handbook distributed and overall 

training logistics were evaluated. An activity called „Head, Heart, Feet‟ was used to 

obtain feedback from youth younger than 16 about their experiences at YATI 

trainings. Partnership trainings collected a combination of knowledge, self-efficacy, 

and client satisfaction data. The follow-up youth impact survey collected information 

from youth via an online survey asking open-ended questions about how they were 

using what they learned in YATI trainings, what they thought were the benefits of 

attending training, how YATI has motivated them in their community, what sorts of 

activities they are currently participating in, what they liked best and least about 

training, and what they remember learning. 

 
Overall, the evaluation results suggest that the 2010-2011 year was very successful. 

This year YATI almost doubled their participation; 1,501 youth and 494 adults 

attended training programs, partnership projects and events and over 600 

participants completed a client satisfaction evaluation survey; 323 youth and 296 

adults. A brief overview of the results is presented for each training component 

below. 

 

YATI Training Program Results 
 
Overall, the 65 training programs brought together 1,212 youth and 362 adults from 

across the province to learn about varying topics related to the work they do in 

health promotion and advocacy including tobacco control, healthy nutrition, physical 

activity, mental health, substance misuse, and alcohol use. A brief summary of the 

results are presented below: 

 

• For both youth and adult training programs, participants demonstrated a 

statistically 

significant increase in knowledge from pre to post training. On average, youth 

increased approximately 1 point from pre-score to post-score; representing 

approximately a 15.0% increase on their knowledge quiz. Adult participants 

on average increased just over two points from pre-score to post-score; 

representing an approximate 24.0% increase on their knowledge quiz.. Given 
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that all participants significantly increased their knowledge, demonstrates that 

YATI trainings have proven the ability to facilitate learning and knowledge 

translation with both youth and adults. 

 

• Overall, youth self-efficacy significantly increased from pre to post training 

program. Participants‟ ratings of their abilities to implement the actions as 

outlined in each training program increased on average 0.28 from before to 

after the training program. Thus as a result of attending training, youth felt 

confident in their ability to work as team, talk with stakeholders, research 

information, create and design health promotion campaigns for various topics 

(policy, advocacy, health promotion, targeting the tobacco industry), and 

many other activities. This result suggests that YATI trainings help youth build 

their confidence to put into action health promotion and advocacy activities in 

their communities. 

 

• Youth under 16 who attended YATI trainings also had nothing but positive 

feedback about the training components. The „Head, Heart, Feet‟ evaluation 

revealed that the training made them feel positive about learning new 

information about the negative effects of tobacco use and tobacco industry 

tactics. The youth also felt negative and shocked about what the tobacco 

industry does to influence youth to use tobacco. As a result of attending 

training, youth now plan to go out and encourage others not to smoke and 

use the information they learned to educate others. 

 

• Training feedback was obtained for all 323 youth who attended YATI 

training programs. Overall, the youth training programs were evaluated very 

positively for all evaluative summative measures including: training activities, 

training content, facilitation and handbook distributed, and overall training 

program logistics. The facilitators were rated the highest overall amongst all 

items evaluated, 3.69 out of 4. Training logistics were rated second highest 

(M=3.53) and training activities were rated third highest (M=3.50).  Amongst 

all items evaluated, the handbook received the lowest ratings by youth, 3.26 

out of 4. 

 

• Feedback from 296 adults was also obtained for those that attended adult 

trainings: Creating Effective Health Education Campaigns with Youth, 

Inseparable Goals, Youth Engagement/Development. Compared with youth, 

adults rated the elements of the training program very similar for all 

summative measures including: training activities, training content, facilitation 

and handbook distributed, and overall training program logistics. The 

facilitators were rated the highest overall amongst all items evaluated, 3.82 
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out of 4. Training logistics were rated second highest (M=3.53). The training 

handbook was rated lowest overall, 3.39 out of 4.  The worksheets and 

whether the handbook was a useful guide during the training were rated 

lowest among all items in this scale, although still relatively high overall. Of 

note, all ratings were much higher than that of last year‟s feedback about 

training by adults. 

 

. • Partnership event trainings: Little NHL, IMPACT conference, and the 

OFIFC project all were rated very positive overall by youth and adults. 

Aboriginal youth significantly increased their knowledge during the Little NHL 

partnership trainings and project. Youth and adults provided very positive 

feedback about the IMPACT conference; the conference was worthwhile, 

empowering, and were more aware to apply for a grant to go out and do 

advocacy and health promotion work in their schools and communities. Both 

adults and youth who attended the OFIFC partnership training gained a 

statistically significant amount of knowledge and agreed that the facilitators, 

content, activities, handbook, and training logistics were meeting their needs. 

 

YATI Follow-up Survey Results 
 
In total, 55 youth completed the online survey to tell us how they were using what 

they learned in YATI trainings, what they thought were the benefits of attending 

training, how YATI has motivated them in their community, what sorts of activities 

they are currently participating in, what they liked best and least about training, and 

what they remember learning. A brief summary of the online survey results were as 

follows: 

 

 Youth who attended training stated that they are out doing health promotion 

and advocacy in their community: 36.8% are creating programs, workshops, 

or campaigns, 21.1% are working or volunteering in their community, 15.8% 

are making personal changes or healthier choices, and another 12.3% are 

sharing information with co-workers, other youth, friends, family, and others. 

Specifically, youth stated they are involved in activities such as community 

events (41.1%), public health unit events (25.0%), school events (19.6%), 

other events not identified (5.4%), and some haven‟t had a chance to start 

yet (8.9%).  

 

 Youth also felt that YATI has motivated them in some way and feel there are 

very positive benefits to attending YATI training. Over half of all youth that 

completed the survey (66.7%) responded that YATI has motivated them to 

feel empowered and give them confidence. Half of youth who completed the 
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survey (50.0%) stated the main benefit of attending a YATI training was the 

new knowledge or skill they acquire.  

 

 Youth had some interesting likes and dislikes about attending YATI training. 

Youth liked: meeting new people (39.6%), the activities (37.7%), the overall 

YATI atmosphere (11.3%), and the instructors (11.3%). However, some 

improvements youth suggested include: more hands on facilitation and lots of 

variability in the delivery of the training (33.3%) and small logistical 

improvements. Interestingly, 24.5% of youth stated they would change 

nothing about the trainings at all. 

 
 

Overall, the following recommendations are being suggested to continue to enhance 

the existing programming and strengthen the positive evaluation by youth and 

adults. For youth training programs, the following considerations are being 

recommended: continue to build-upon existing partnerships with public health units 

and other youth-serving organizations and groups, continue to use youth-friendly 

facilitators that are content-experts, increase the amount of time for hands-on 

facilitation and content-delivery with youth, and offer shortened or more succinct 

trainings. For adult training programs, the following considerations are being 

recommended: continue to use experienced facilitators that are engaging to adults, 

offer more programming focused on youth engagement principles to continue to 

support adults who work with youth, continue to build and maintain existing 

partnerships with organizations who work with adult mentors, and consider 

implementing a follow-up survey in next year‟s evaluation strategy to determine how 

YATI is impacting adult participants. 

 

In conclusion, this summary report supports YATI‟s ability to deliver quality training 

and 

content curricula to both youth and adult audiences across Ontario. It also supports 

the ability of YATI to facilitate knowledge translation and skill development required 

to engage youth and adult supports in health promotion and advocacy-oriented 

activities to prevent tobacco use and chronic diseases across the province. 

Additionally, YATI has been able to facilitate the building of youth‟s self-confidence 

to go out and create positive changes in their communities. This report also 

demonstrates how much youth and adults like the newly formed collaborations with 

community partners and how they can successfully contribute to youth and adult 

knowledge development. Finally, the online survey demonstrated that youth 

participants of YATI trainings feel that attending a training is benefiting them 

personally and professionally, and are out in the community doing health promotion 
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and advocacy work in schools, public health units, and their respective communities. 

YATI‟s 2010-2011 fiscal year was an overall success. 
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Introduction 
 

 
Overview of Youth Advocacy Training Institute 
 
The Ontario Lung Association‟s Youth Advocacy Training Institute (YATI) was 
initiated in 
2005 created by the Ontario Lung Association with funding from Ministry of Health 
Promotion and Sport (MHPS) in support of the Smoke-Free Ontario strategy. 
Originally created to support and serve the Youth Action Alliance (YAA) program 
which was defunded in 2009, YATI now offers training and support to a wide range 
of youth and adults from across the province, from a variety of settings including 
public health units, recreation programs, newcomer/immigrant services groups, 
community centres, mayor‟s youth councils, Aboriginal and First Nations groups, 
neighbourhood associations and school groups among others. 
 
Building upon the success of previous years, YATI continued to deliver trainings to 
youth and their adult supports in a key number of areas including tobacco control, 
youth engagement, advocacy, health promotion and influencing public policy.  A 
major development in the Institute‟s program delivery model was to begin assessing 
each and every group‟s needs and custom tailoring each training program (and its 
evaluation tools) accordingly.  This was done with the aim of better meeting the 
needs of each group given the diversity among youth groups served by YATI.  
Additionally, training programs were adapted and delivered in numerous different 
formats and durations to further accommodate client needs. 
 
YATI provided consultation and technical assistance to help these groups build 
capacity and programming that can effectively engage youth in health promotion 
campaign development.  These services included partnering with organizations to 
engage youth directly and facilitate youth-led health promotion initiative 
development and implementation, while providing practical advice regarding „youth 
engagement-friendly‟ policies and procedures.  Further, YATI staff provided 
consultative services regarding program development and evaluation as well as by 
providing resources and tools for youth practitioners. 
 
Through partnership, YATI worked with numerous agencies to engage youth directly 
in advocacy and partnership through training and action-oriented initiatives.  Not 
only these partnerships allow YATI to play a typical support/resource role, but they 
aimed to facilitate inter-organizational learning and built capacity for future youth 
engagement and/or health promotion initiatives. 
 
Through various needs assessments and engagement of youth and other 
stakeholders in YATI structures including the Curriculum Advisory Committee (which 
informs all training program development) and training facilitators, YATI developed a 
number of new training programs to enhance its existing roster and meet the 
changing needs of its target audience. 
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YATI Training (2010-2011) 
 
In this fiscal training year 2010-2011, YATI delivered 65 trainings across Ontario 
from April 2010 to March 2011: 50 youth trainings, 15 adult trainings, 8 of which 
were contracted out to the Health Resources in Action organization (formerly known 
as the Medical Foundation), 7 Special Event trainings (6 youth and 1 adult), and 9 
partnership event trainings. Overall, a combined total of 1,501 youth were reached 
by a YATI program by means of training, a special event, or through a newly-formed 
partnership. In addition, 494 adults were also reached. Youth trainings focused on 
the knowledge and skills required to engage in health promotion and advocacy-
oriented activities to prevent chronic disease in the province. YATI‟s adult trainings 
focused on strategies to foster positive youth development and provide effective 
support to these youth initiatives. 
 
Objectives of the YATI Training Evaluation 
 
The purpose of this summative evaluation report is to present the findings from the 
YATI 
training program for the 2010-2011 fiscal year. 
 
This evaluation seeks to summarize the following findings: 

 YATI training curricula results for youth and adults (April „10 –Mar ‟11): How 
youth and adults rated the trainings overall, whether youth and adults 
increased their knowledge about a variety of health topics, and whether youth 
increased their self-reported confidence in skills or ability to go out into the 
community and do health promotion and advocacy work.  Further, it seeks to 
summarize how youth and adults rated the partnership training events they 
participated in. 

 YATI Youth Impact Follow-up Survey (February 2011): How are youth using 
what they learned in training today and what have been the benefits after 
being engaged with YATI. Also, how has YATI motivated them in their 
community, and what sorts of activities they are currently participating in.  

 
 
 
 
 
 
 
 
 
 
 
 
 



YATI Training Summative Evaluation Report 2010-11 Page 13 
 

Evaluation Methodology 
 
Overview of methods 
 
In September 2009, YATI completely overhauled and launched a new set of training 
curricula. Given the 2009-2010 training programs had a positive impact and were so 
well-received; the same trainings were continued, with a few additional programs, 
into the 2010-2011 training season with the same focus to serve a broad and 
diverse audience of health and youth-serving organizations across Ontario. 
 
The evaluation design and objectives were also similar to that of the previous 
training season and are presented below. The methods for each training component 
were as follows: 
 

• YATI Training Program (April 2010 –Mar 2011): The evaluation of the 
training program was structured to collect information to determine 
participant knowledge uptake and participant client satisfaction feedback for 
each of the training sessions offered to both youth and adults. Youth self-
efficacy was also included in the design of the evaluation to determine if 
participants self-reported abilities increased as a result of attending a 
training. Where possible, qualitative results were included to provide further 
description and explanation for quantitative results. Given the demand for 
training for youth under the age of 16, the a fun and cooperative activity, 
“Head, Heart, Feet” was used to obtain feedback from youth about their 
reactions to the training programs.  Through practical experience, YATI has 
found greater difficulty administering their typical evaluations with youth in 
this cohort.  Many surveys would end up incomplete or missing data.  

 
This year, YATI formed new and maintained ongoing community 
partnerships with organizations such as the Aboriginal Tobacco Program at 
Cancer Care Ontario (Little NHL), the Ontario Federation of Indian 
Friendship Centres (OFIFC), the Boys and Girls Clubs of Canada and also 
planned a joint-conference with Niagara Region Public Health called the 
IMPACT conference. Partnership opportunities were evaluated separately 
and used unique methods of data collection.  
 

 Little NHL was a year-long project working with Aboriginal youth, 
from the Sudbury area and First Nations youth from surrounding 
communities, whereby each month a new training topic was delivered 
(4 trainings in total) alongside of engaging these youth in leading the 
development and implementation of a “Tobacco-Wise” campaign. Pre 
and post-self-efficacy and knowledge data were collected. Qualitative 
surveys were also administered to both youth participants and their 
parents following the completion of the project to ask about their 
experiences while taking part in the program, what they like best and 
what they might improve for the next time and also asking parents 
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what they thought of the program and what skills/knowledge their 
child gained while participating. 

 

 The IMPACT conference was a youth training program for school 
groups in the Niagara Region hosted by the Niagara Region Public 
Health Unit (NRPHU).  This conference aimed teach youth about 
health and how to take action through advocacy, policy and health 
promotion activities regarding a number of risk behaviours including 
tobacco and alcohol use, substance misuse, and dangerous driving 
among others. YATI worked in partnership to engage youth in the 
development and implementation of the conference as well as 
providing a number of the training sessions.  Surveys were 
administered through NRPHU. Final feedback evaluations were 
distributed at the end of the training day and both youth and adult 
participants were asked to rate the sessions they attended and also 
rate their overall experience for the day. 

 
 

 The partnership project with the Ontario Federation of Indian 
Friendship Centres was a social marketing youth-led cessation 
project. Several trainings were conducted to train Healthy Living 
Workers in friendship centres across the province on youth 
engagement and tobacco cessation. Additionally trainings were held 
with youth ambassadors around tobacco cessation, health promotion, 
and project action planning.  Pre and post-self-efficacy and 
knowledge data were collected for each of the training sessions 
offered. Process evaluations were also completed for each of the 
training sessions. Qualitative surveys were administered by the 
OFIFC to 200 youth participants to ask about experience in the 
project. Additionally a discussion group was held to ask participants 
what they thought about the project and what recommendations they 
would offer moving forward. 15 recommendations were completed in 
total. 
 

 YATI Youth Impact Follow-up Survey (February 2011): In February, YATI 
followed-up with youth from across Ontario that had participated in a YATI 
training program during the 2010-2011 training season. The purpose of the 
follow-up was to hear from youth about how they were using what they 
learned in training, what they thought were the benefits of attending training, 
how YATI has motivated them in their community, and what sorts of 
activities they are currently participating in. An on-line survey was launched 
on February 14th, 2011 and the link to the survey was sent out through 
numerous communication channels and social networking applications 
including: email, YATI website, Facebook, Twitter, and through youth 
workers, friends, and co-workers. Survey questions were open-ended in 
nature to collect rich, meaningful qualitative data from youth. Participation in 
the on-line survey was completely voluntary and youth were given 
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approximately two weeks to complete the survey. Youth who completed the 
survey were awarded a $10 gift card to iTunes or Tim Hortons. 

 
 
 
Evaluation Tools 
 
In order for YATI to evaluate both the program content of their trainings as well as 
the actual training procedures and delivery, the following evaluation data collection 
methods and tools were utilized: 
 
YATI Training Program 
 
YATI‟s training program evaluation design incorporated pre- and post-survey 
design,  
client satisfaction feedback and a qualitative activity to collect open-ended feedback.  
 
Pre-post Surveys 
 
Through YATI‟s training programs, participants engaged in knowledge and skill 
building 
activities. In order to assess whether the participants‟ increased their knowledge as 
a result of 
attending each training session, participants were asked to complete a short quiz 
(pre-survey) 
prior to training and then again immediately following the completion of training 
(post-survey). The pre- and post-surveys were unique for each training and 
contained questions drawn directly from the training content. It was expected that 
participants scores would increase from pre- to post-survey, indicating an increase 
in knowledge uptake. Additionally, in order to assess whether participants‟ self-
reported ability to implement health promotion and advocacy activities in their 
community increased as a result of attending each training, participants were also 
asked to complete a short self-efficacy tool (pre-survey) prior to each training and 
then again immediately following the completion of the training (post-survey). This 
was only evaluated among youth audiences as skill-building was acquired as a 
result of attending training. Similar to the knowledge tool, the self-efficacy tool was 
developed directly from the expected skills acquired as a result of attending training. 
 
Client Satisfaction Surveys 
 
Following each YATI training program, it was expected that participants would have 
enjoyed the training program as well as found the content fun, interesting, and 
informative for participants to put to action health promotion and advocacy 
campaigns and activities in their communities. In order to assess participants‟ 
feedback on the quality of the activities, information presented, facilitation, 
handbook distributed and overall training logistics such as time, format, layout, etc.., 
participants were asked to complete a training evaluation at the end of each training 
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session. The information collected assists YATI in improving the delivery and quality 
of content for future training sessions. 
 
Head, Heart, Feet 
 
Give the success of the „Head, Heart, Feet‟ tool used in the 09-10 training season to 
reflect on the events of the Hey! conferences, this tool was used during trainings 
with youth under the age of 16 to collect rich and meaningful qualitative open-ended 
data. The purpose of this activity was to have participants articulate what they 
learned and felt during the training sessions, and assist with identifying what their 
next steps will be. Participants were in small groups and asked to create their own 
person depicting a head, heart, and feet on flip chart paper. As a group, participants‟ 
recorded what they learned during the workshop (the head), how they felt about the 
training and what they learned (the heart), and what they planned to do with the 
information they learned and next steps they would take following the conference 
(the feet). Answers to open-ended questions were coded for common themes to 
which the answers belonged.  Individual answers were then assigned to one of the 
identified themes.  In the end, themes were created for each, „Head, Heart, Feet‟ 
and therefore qualitative data is presented in this fashion. 
 
See Appendix A for all pre-post knowledge and self-efficacy tools, client satisfaction 
surveys, and the „Head, Heart, Feet‟ activity tool for youth trainings and partnership 
trainings. Refer to Appendix B for all pre-post knowledge and client satisfaction 
surveys for adult trainings.  
 
Where possible, qualitative results were included to provide further description and 
explanation for quantitative results. Furthermore, where considerable differences 
are noticed between last year and this year‟s evaluation report, comments will be 
noted. 
 
 
YATI Youth Impact Follow-up Survey 
 
The follow-up survey was created online via Survey Monkey; an online survey-
making program. The purpose of the follow-up survey was to collect open-ended 
feedback from youth who had attended a YATI training program in the past year. 
The survey collected demographic information, as well as identified which training 
program they attended in the past year. Participants who logged on to the complete 
the online survey were then asked to think about *one* of the trainings they 
attended in the past year and answer questions based on that training. Examples of 
open-ended questions included: What are some of the things you remember 
learning?, How are you using what you learned now?, Since attending training what 
are some of the activities you have participated in within your community?, How has 
YATI motivated you to become involved in your community?. Recommendations for 
future improvements to the training programs were also collected.   
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Answers to all the open-ended questions were reviewed by YATI staff in order to 

identify common themes to which the answers belonged.  Individual answers were 

then assigned to one of the identified themes.  This assignment was then reviewed 

by a second party and any discrepancy in regards to theme assignment was 

discussed by both parties until an agreement was made. Refer to Appendix C for a 

copy of the Youth Impact Follow-up survey. 

 
Data Analysis 
 
Data were analyzed using SPSS v. 19.0. Descriptive statistics, including 
frequencies, 
percentages, and means were run to describe the participants in each training 
session and 
participants‟ feedback of the training. Paired sample t-tests were conducted to 
determine if there was a statistically significant difference in participant knowledge 
and self-efficacy pre-survey score and post-survey score. 
 
Summative likert scales were created for each training programs „self-efficacy 
questions to 
collapse into one score for overall participant self-efficacy. As well, summative likert 
scales 
were created to collapse participant feedback with regards to the quality of the 
activities, 
information presented, facilitation, handbook distributed, and overall training 
logistics: time, 
layout. Statistical significance was assessed at alpha =.05. 
 
For the qualitative data, answers to open-ended questions were reviewed by YATI 
staff in order to identify common themes to which the answers belonged. Individual 
answers were then assigned to one of the identified themes. This assignment was 
then reviewed by a second party and any discrepancy in regards to theme 
assignment was discussed by both parties until an agreement was made. In the 
end, themes were created for each question and therefore qualitative data is 
presented in this fashion. Of note, sample sizes less than 30 should be interpreted 
with caution as participants‟ responses will not represent the opinions and feedback 
of all youth across Ontario. 
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Evaluation Results 

YATI Training Program Results (April 2010 - March 2011) 
 

YOUTH 
 
YATI‟s youth trainings focus on the knowledge and skills required to engage in 

health 

promotion and advocacy-oriented activities to prevent chronic disease in the 

province. While 

still maintaining a strong focus on tobacco prevention and advocacy, YATI‟s training 

curricula provides foundations for youth in areas that could support health promotion 

and advocacy initiatives regarding any health issue or topic. Therefore, YATI was 

able to provide support and partner with groups on a variety of issues including 

tobacco control, healthy nutrition, physical activity, mental health, substance misuse, 

and alcohol use. 

 
In total, 1,501 youth were reached by YATI through training programs, special 

events, and via community partnerships. Overall, 1,212 youth attended the 50 

training programs as part of YATI‟s regular training curricula. Participants had the 

opportunity to attend: Advocacy for Health 101, Creating Effective Health Promotion 

Campaigns, Improving the Health of your Community, Influencing Public Policy, 

Targeting the Tobacco Industry, and Smoke-Free Movies. Of note, attendance was 

accepted for adults who were interested in the training program, however, adults 

were not asked to complete a youth evaluation survey. An additional 157 youth 

participated in special events to learn about tobacco prevention, gender and the 

tobacco industry, youth cessation, and the health effects of tobacco use. Finally, 

another 132 youth had the opportunity to be a part of partnerships projects with 

YATI.  

 

Overall, 323 client satisfaction surveys, 454 pre-post knowledge surveys, and 215 

pre-post self-efficacy surveys were collected from youth that attended the training 

programs. See Table 1 below for participant attendance by training program and the 

number of evaluations that were received.  
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Table 1: Participant Attendance and Evaluation Data by YATI Training Program 

Training Program 
# of Youth 

Attendees 

# of Youth 

Client 

Satisfactions 

# of Youth 

Pre-Post 

Knowledge 

# of Youth 

Pre-Post 

Self-Efficacy 

Advocacy for Health 

101 
159 53 64 19 

Creating Effective 

Health Promotion 

Campaigns 

208 102 108 81 

Improving the 

Health of Your 

Community 

144 114 101 62 

Influencing Public 

Policy 
276 0 90 0 

Smoke-Free Movies 27 0 27 0 

Targeting the 

Tobacco Industry 
95 54 64 53 

Total 882 323 454 215 

Note: Due time constraints, lack of implementation in some partnership projects  or the need to 
shorten some   trainings this year some evaluation data was unable to be collected. Thus, client 
satisfaction data and self-efficacy data were not collected during any of the Influencing Public Policy 
trainings and Smoke-Free Movies trainings; only knowledge data was collected in these 
circumstances. 
 

The characteristics of participants who completed the client satisfaction evaluation 

and attended the youth training programs (N=323) are as follows: 

 Gender breakdown: Male (33.6%); Female (66.4%) 

 Organizations participants are a part of: Public Health Program (30.0%); 
Recreation Program (8.0%); Other Community Program1 (62.0%) 

 Time involved in health-related activities in their community: On Average, 
participants have been involved for 11.6 months (+/- 18.8 months); 
approximately one year and a half. Minimum time (0 months), Maximum time 
(180 months). 

 Age breakdown: Average age of youth participants was 16.7 years of age (+/- 
2.46 years). Minimum age (9 years), Maximum age (24) 

 

                                                           
1
 Community programs included: Housing Organizations, Boys and Girls Clubs, Addiction Agencies, 

Aboriginal groups, and many more.  
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Youth Knowledge  

A total of 454 youth pre- and post-knowledge surveys for all youth training programs 

were completed. The pre and post surveys consisted of a series of approximately 10 

quiz questions presented in many different formats: multiple-choice, matching, 

open-ended, fill-in-the blank, etc.. For example, participants were asked to choose 

which multiple choice response best answered Which one of the following factors 

influence health behaviours? or fill in the blank for Please list the 4 Health Promotion 

Strategies. These surveys were scored for correct responses at pre and post out of 

a total sum of ranging between 10 and 17. Each training program had a unique 

knowledge tool; thus the number of questions and the total score differed by training 

program. A summary of the pre/post analysis is presented in Table 2.   

Table 2: Average Pre and Post Knowledge Scores for Youth Training Programs 

Training n Pre Test 

Average 

Score 

Post 

Test 

Average 

Score 

Average 

Change 

in Score 

t-value p 

Youth 

Trainings 
454 6.12 7.06 + 0.946 -9.521 .000 *** 

*** significant at <.001 

Overall, youth participants who completed the training programs gained a 

statistically significant amount of knowledge from pre to post training. On average, 

participants increased approximately 1 point from pre to post; representing a 15.4% 

increase in score. This is a significant finding given that the purpose of each training 

program is to increase participant knowledge about content relevant to health 

promotion and advocacy. 

Youth Self-Efficacy 

A total of 215 youth pre and post self-efficacy surveys for all youth training programs 

were completed. The pre and post self-efficacy surveys consisted of a series of 7 to 

10 statements in which participants rated the degree in which they felt able to 

implement or take action on the items as outlined in the tools. For example, 

participants were asked to answer on a scale of 1 to 4 (1 = strongly disagree, 4 

=strongly agree), I feel confident in my ability to communicate health education 

messages to other youth. Another example included participants‟ ratings of their 

ability to Be a team player, work well with stakeholders, and research information to 

support the revision or creation of a policy. Statements were summed to create a 

summative likert scale, then averaged based upon the number of statements in that 

given tool to determine the degree of self-efficacy (ranging from 1 to 4). This was 
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completed at pre and post. Similar to the knowledge tools, each training program 

had a unique self-efficacy tool. Therefore the number of statements and the total 

score differed by training program. A summary of the pre/post analysis is presented 

in Table 3.   

Table 3: Average Pre and Post Self-Efficacy Scores for Youth Training Programs 

Training N Pre Test 

Average 

Score 

Post 

Test 

Average 

Score 

Average 

Change 

in Score 

t-value p 

Youth 

Trainings 
215 3.13 3.41 + 0.28 -9.53 .000 *** 

*** significant at <.001 

Youth ratings of their self-efficacy significantly increased from pre to post training 

program. Overall, participants‟ ratings of their abilities to implement the actions as 

outlined in each training program increased on average 0.28 from before to after the 

training program. This represented almost a 10% increase in youth self-report 

abilities. 

Participant Feedback 

Overall, 323 client satisfaction feedback surveys were received from participants 

who attended all youth training programs. On a 4-point likert scale, participants 

were asked to rate the degree in which they agreed or disagreed with statements 

relating to the training activities, training content, the facilitation and handbook 

distributed, as well as overall training program logistics: time, layout, networking, 

etc…The results below are a summary of participant feedback for all youth training 

programs. Youth satisfaction with the activities, content, facilitation, handbook, and 

overall logistics very similar with that of last year‟s client satisfaction results. Overall, 

youth strongly agree that the trainings are meeting their needs, are fun and 

interesting, and are providing the information they need to go out and do health 

promotion and advocacy in their communities. 

 Training Activities 

Participants were asked to rate how they felt about the activities. Specifically, 

participants rated the degree in which they agreed or disagreed that the activities 

were interesting, fun, useful, interactive, and relevant to the work they do. The table 

below summarizes participant feedback for each item; as well an overall summative 

score was created for participants‟ ratings of the activities during the training 

programs. 
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  Table 4: Youth Feedback about Training Activities 

 M (SD) 

Activities were interesting/creative 

Activities were fun  

Activities were useful in helping me understand the work I 

do 

Activities allowed me to interact with other youth 

Activities were relevant to the work I do in health 

promotion/advocacy 

Activities (overall) 

3.48 (0.62) 

3.47 (0.62) 

3.53 (0.62) 

3.57 (0.61) 

3.41 (0.66) 

                         

3.50 (0.48) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

On average, participants rated the training activities very highly; 3.50 out of 4. 

Participants‟ rating of whether the activities allowed them to interact with other youth 

was the highest among all activity items; 3.57 out of 4. Despite a relatively high 

rating by participants, the relevance of the activities was rated lowest among all 

activity items; 3.41 out of 4. Amongst all items evaluated by youth, the activities 

were rated third overall. 

Training Content 

Participants were asked to rate how they felt about the information that was 

presented for each training program. Specifically, participants rated the degree in 

which they agreed or disagreed that the training covered the majority of information 

they want to know on the topic and whether the information was relevant and 

interesting. They also rated whether they learned new information they never knew 

before. The table below summarizes participant feedback for each item; as well an 

overall summative score was created for participants‟ ratings of the information 

presented during the training programs. 

 
 
 
 
 
 
 
 
 
 



YATI Training Summative Evaluation Report 2010-11 Page 23 
 

  Table 5: Youth Feedback about Training Content 

 M (SD) 

Training covered the majority of information I wanted to 

know on this topic 

Information presented was relevant to the work I do 

I learned new information I never knew before 

I found the content of the training interesting/fun 

Information Presented (overall) 

3.34 (0.62) 

                        

3.27 (0.71) 

3.48 (0.65) 

3.50 (0.62) 

3.40 (0.50) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

On average, participants rated the information presented during training very highly; 

3.40 out of 4. Participants‟ rating of whether they found the content of the training 

interesting and fun was the highest among all activity items; 3.50 out of 4. 

Participants‟ ratings of whether the information presented was relevant to the work 

they do was rated lowest (M=3.27) among all activity items; yet, on average, this 

rating was still quite high overall. Compared to all other measures of participant 

feedback on training, training content was rated second lowest; yet still very high 

overall.  

Facilitation 

Participants were asked to rate how they felt about the facilitator. Specifically, 

participants rated whether they agreed or disagreed that the facilitator was 

knowledgeable, helpful, a good listener, youth-friendly, and whether they created a 

comfortable environment for the youth. The table below summarizes participant 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the facilitator for all training programs. 
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Table 6: Youth Feedback about Training Facilitation 

 M (SD) 

Facilitator was knowledgeable 

Facilitator was helpful and answered my questions 

Facilitator was a good listener 

Facilitator was youth-friendly 

Facilitator created a comfortable environment where I felt 

I could share my opinions openly with the group 

Facilitator (overall) 

3.66 (0.60) 

3.63 (0.58) 

3.66 (0.58) 

3.76 (0.47) 

3.67 (0.61) 

                                   

3.69 (0.46) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Overall, participants on average rated the facilitators very well; 3.69 out of 4. 

Facilitators overall score was highest amongst all items in the client satisfaction 

feedback survey. Participants‟ strongly agreed that the facilitators were youth-

friendly; 3.76 out of 4. All facilitator ratings were consistently high and participants 

strongly agreed with all statements that pertained to the facilitators. 

Handbook 

Participants were asked to rate how they felt about the handbook that was 

distributed during the training program. Specifically, participants rated whether they 

agreed or disagreed that the handbook and worksheets were easy to use, useful to 

follow along during the training, and whether they would keep the handbook after 

the training and refer to it in the future. The table below summarizes participant 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the handbook distributed for all training programs. 

  Table 7: Youth Feedback about Training Handbook 

 M (SD) 

The worksheets were easy to use 

I found the handbook to be a useful guide to follow along 

during training 

I will keep the handbook after today‟s training 

I will refer to the handbook in the future  

Handbook (overall) 

3.31 (0.64) 

3.26 (0.67) 

                                 

3.24 (0.72) 

3.19 (0.72) 

3.26 (0.57) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 
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Compared to all other summative items measured on the client satisfaction survey 

(i.e., activities, information presented, facilitation), the handbook had the lowest 

ratings overall; 3.26 out of 4. The lowest rating for individual items with respect to 

the handbook was for participants ratings of whether they would refer to the 

handbook in the future; on average, 3.19 out of 4. The item pertaining to the 

worksheets received the highest rating; 3.31 out of 4. Despite the fact that the 

handbook was rated the lowest among all measures, overall the rating was still quite 

high with youth agreeing with all statements.  

Overall Training Feedback 

Participants were also asked to rate how they felt about the items that related to 

how the training day went overall. Specifically, participants rated whether they 

agreed or disagreed that there was enough time to learn and discuss questions and 

network with others. As well, participants provided feedback about the layout and 

flow of the day, whether they were able to contribute during the training, and 

whether they would recommend the training to others. The table below summarizes 

participant feedback for each item; as well an overall summative score was created 

for participants‟ ratings of the overall training. 

 Table 8: Youth Feedback about the Overall Training  

 M (SD) 

 I felt there was enough time to learn everything outlined 

in the training agenda 

There was enough time for discussion and questions 

There was plenty of time to network with others at today‟s 

training 

The layout at today‟s training flowed well 

I felt I had the opportunity to contribute during today‟s 

training 

I would recommend this training to others 

Training Logistics (overall) 

3.36 (0.62) 

                                

3.43 (0.64) 

3.46 (0.61) 

                              

3.53 (0.61) 

3.55 (0.61) 

3.57 (0.60) 

3.53 (0.42) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Overall, participants‟ feedback about the overall day was rated second highest 

among all satisfaction measures; 3.53 out of 4. In particular, participants strongly 

agreed that they had the opportunity to contribute during the training day; 3.55 out of 

4. Participants also strongly agreed that they would recommend the trainings to 
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others; 3.57 out of 4. Time for learning received the lowest rating (M=3.36) amongst 

all items related to training logistics.  

Of note, whether male and female youth rated the training program differently was 

examined. The results suggested that males and females did not significantly rate 

any of the training elements (activities, information presented, facilitation, handbook, 

and overall training logistics) differently. Similarly, the longer the youth had been 

involved in health promotion and advocacy activities did not influence their opinions 

on the training programs. 

Youth Qualitative Comments  

Youth were asked if they had any final comments on the client satisfaction survey. 
Some of the main themes that emerged from this question included the following: 
(themes are presented in order of most popular to least popular./ Responses less 
than 10% will not include participant comments to protect their anonymity. 
 

(14 responses were unable to be themed; 135 comments were themed) 

 How great the training was (54.1%) 
o (i.e., „thank you!! strongly enjoyed it‟, „lots of fun, very informative, 

motivating‟, ‟I thought it was a very good workshop and am now 
interested in becoming more involved in the community‟, „I loved it and 
am happy I came & I would again. Thanks!‟) 

 The training was a learning experience (13.3%)  
o (i.e., „thanks for allowing us to open our minds‟, „It was awesome! 

Great learning experience. This will look great on a resume‟, ‟I really 
liked this program and I learned alot‟) 

 How much they liked the facilitator (11.1%) 
o (i.e., „facilitator was amazing, she is very helpful, and insightful, I 

thoroughly enjoyed working with this facilitator‟, „I thought it was 
presented very well...‟, „the facilitator was great! I was able to speak up 
and ask questions when in doubt‟) 

 Comments on topics or content in the training (9.6%) 

 Comments about the teaching style (6.7%) 

 Comments about the length of training, duration, and time (5.2%) 
 
 
Head, Heart, Feet 
 
As mentioned above, an activity called „Head, Heart, Feet‟ was implemented during 
trainings with youth under 16 to collect meaningful open-ended data. The objectives 
of this activity were to: 

• Reflect on the events of the training (thoughts, learnings, impressions, etc.) 
• Articulate what participants learned and felt during the training session 
• Identify what participant would take away to act upon (i.e. what their next 

steps would be) 
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The majority of these trainings that utilized the `Head, Heart, Feet‟ activity were 
trainings for a younger audience that focused on prevention of tobacco use , 
tobacco industry tactics, the health effects of tobacco use, and how they can 
contribute in their community to be advocates for their health and the health of 
others.  
 
Some of the main themes that emerged from this activity for each reflection area 
(i.e. body part) included the following: (themes are presented in order of most 
popular to least popular). Responses less than 10% will not include participant 
comments to protect their anonymity. 
 
Head: what participants learned during the training (N = 88 responses) 
(10 responses were unable to be themed) 

• Smoking is bad and don`t smoke (44.9%) 
o (i.e., `I learned not to smoke`, `smoking is bad for you`, `I should stop 
smoking, it is bad) 
• Health effects of tobacco (24.7%) 
o (i.e., `smoking is bad for your lungs and bad for your breathe`, `kills your 

lungs`, `smoking gives you cancer`.) 
• Tobacco ingredients (21.3%) 
o (i.e. `they found rat poo and glass in illegal cigarettes`, `there are 40,000 

chemicals in cigarettes`, `cigarettes have rat position and jet fuel`) 
• Tobacco industry tactics (7.9%) 

 
Heart: How participants felt about the training and what they learned (N = 79 
responses) 
(5 responses were unable to be themed) 

• Positive (45.6%) 
o (i.e., „I feel more positive about myself knowing that I should not follow 
what people do in magazines‟, „Happy‟, „Excited‟) 
• Negative (35.4%) 
o (i.e., „I feel they need to stop this‟, „Mad!‟ „Angry‟, „Disgusted‟) 
• Surprised or Shocked (12.7%) 
o (i.e.,‟I feel shocked that actors would do this to their fans‟, „Shocked‟ , 
„Bamboozled‟) 
• Educated (6.3%) 

 
Feet: What participants will do with the information they learned and what are 
the next steps they will take following the training (N = 54 responses) 
(9 responses were unable to be themed) 

• Tell others not to smoke (55.6%) 
o (i.e.,‟I‟m going to tell my friends to NEVER smoke‟, „I‟m going to tell the 
people I  know that smoke not to do it and that it‟s time to smoke‟, „tell my 
mom and dad it‟s bad to smoke‟.) 
• Improve themselves (18.5%) 
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o (i.e., „I‟m going to never smoke‟, „go to the gym‟, „I‟m going to NOT smoke 
when I grow up because I know it‟s HORRIBLE! Smoking is not a joke‟) 
• Educate others (18.5%) 
o (i.e., „I‟m going to try my best to bring awareness among people about the 
harmful effects of tobacco‟, „I‟m going to tell other people about it so they 
wont smoke when they grow up‟.) 
• Help others improve their health/life (7.4%) 
 

 
Overall, youth really resonated with the trainings as demonstrated from their 

responses to the „Head, Heart, Feet‟ activity.  The training made them feel positive 

about learning new information about the negative effects of tobacco use and 

tobacco industry tactics. They also felt negative and shocked about what the 

tobacco industry does to influence youth. They now plan to go out and tell others not 

to smoke and use the information they learned to educate others. 

 
 
 
 
ADULTS 
 

The purpose of YATI‟s adult trainings is to build the capacity of adults who work with 

youth across public health and the youth-serving sector by helping them learn the 

necessary skills to support youth engagement practice, especially in terms of health 

promotion and advocacy-oriented activities and help the youth to achieve positive 

youth outcomes.  

In total, 494 adults were reached by YATI though training programs, special events, 

and via community partnerships. Overall, 362 adults attended the 15 YATI training 

programs, 8 of which were done in partnership with the Health Resources in Action 

organization (formerly known as the Medical Foundation). Adults had the 

opportunity to attend the YATI training program: Creating Effective Health Education 

Campaigns with Youth, Inseparable Goals training which is offered by the Health 

Resources in Action organization, or a number of unique sessions regarding Youth 

Engagement/Development training program. An additional 31 adults attended a 

special event key note presentation on youth development and youth engagement 

principles.   Finally, another 101 adults had the opportunity to receive training 

through a partnership with YATI and OFIFC. 

Overall, 296 client satisfaction surveys and 73 pre-post knowledge surveys were 

collected from adults that attended the three training programs. See Table 9 below 
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for participant attendance by training program and the number of evaluations that 

were received.  

  

Table 9: Participant Attendance and Evaluation Data by YATI Training Program 

                                          

Training Program 

                                 

# of Adult 

Attendees 

                                         

# of Adult Client 

Satisfactions 

                                        

# of Adult Pre-

Post 

Knowledge 

Creating Effective Health 

Promotion  Campaigns 

with Youth 

71 62 61 

Inseparable Goals: Youth 

Development & Health 

Promotion 

155 145 0 

Youth 

Development/Engagement-

related trainings 

116 89 12 

Total 342 296 73 

Note: knowledge pre-post surveys are not administered to participants who attend the Inseparable 

Goals training as it is offered by an external organization.  During this fiscal year, a new training was 

created by YATI to replace Inseparable Goals – it will include pre and post knowledge surveys. The 

Youth Development/Youth Engagement trainings did not collect many client satisfaction and pre-post 

knowledge surveys because they were either evaluated by the partner agency and/or the sessions 

were less curriculum based and more facilitated discussion without a standard content delivery. 

The characteristics of participants who attended the adult training program (N=224) 

are as follows: 

 Gender breakdown: Male (15.6%); Female (84.4%) 

 Organizations participants are a part of: Public Health Program (86.0%); 
Recreation Program (3.3%); Other  Groups2 (10.6%) 

 Time involved in health-related activities in their community: On Average, 
participants have been involved for 87.8 months (+/- 97.8 months); just over 
seven years. Minimum time (1 month), Maximum time (480 months). 

 Age breakdown: Average age of adult participants was 35.4 years of age (+/- 
11.4 years). Minimum age (17 years), Maximum age (63 years) 

 

                                                           
2
 Other groups included: Aboriginal health and youth workers in the North East Region, Six Nations Health 

Centre, etc. 
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Adult Knowledge  

A total of 73 adult pre and post knowledge surveys were completed for participants 

who attended Creating Effective Health Education Campaigns with Youth or Youth 

Engagement/Development training. The pre and post surveys consisted of a series 

of approximately 12 quiz questions presented in many different formats: multiple-

choice, matching, open-ended, fill-in-the blank, etc.. For example, participants were 

asked to choose which multiple choice response best answered What are the key 

elements of effective health education messages or fill in the blank for Please list 3 

Best Practices in Health Promotion for Youth. These surveys were scored for 

correct responses at pre and post out of a total sum of 15. A summary of the 

pre/post analysis is presented in Table 10.   

Table 10: Average Pre and Post Knowledge Scores for Adult Training 

Training n Pre Test 
Average 

Score 

Post 
Test 

Average 
Score 

Average 
Change 
in Score 

t-value p 

Adult 

Training 
73 9.60 11.89 + 2.29 -6.02 .000 *** 

*** significant at <.000 

Overall, adults who participated in the adult training programs gained a statistically 

significant amount of knowledge from pre to post training. On average, participants 

increased approximately 2 points from pre to post; representing a 23.9% increase in 

score. This finding is encouraging given that for the first time, adult participants had 

an even greater amount of knowledge uptake on average than youth participants 

Adult Self-Efficacy 

Similar to the 2009-2010 training year, adult self-efficacy was not measured pre and 

post as YATI adult training programs are focused on strategies to foster positive 

youth development and provide effective support to these youth initiatives, and 

historically there was resistance from adult client groups to collection of this data.  

YATI will be reviewing this practice and will look into how to measure this next year. 

Participant Feedback 

Overall, 296 client satisfaction feedback surveys were received from participants 

who attended the Creating Effective Health Promotion Campaigns with Youth, 

Inseparable Goals, and the a number of customized trainings on Youth 

Development and Engagement. On a 4-point likert scale, participants were asked 

to rate the degree in which they agreed or disagreed with statements relating to the 
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training activities, training content, the facilitation and handbook distributed, as well 

as overall training program logistics: time, layout, networking, etc…The results 

below are a summary of participant feedback for this training program. Of interest, 

adult participants rated the overall logistics much higher than that of last year‟s 

training. These increases were not significantly different; yet do provide encouraging 

results for YATI adult trainings.  

 Training Activities 

Participants were asked to rate how they felt about the activities. Specifically, adult 

participants rated the degree in which they agreed or disagreed that the activities 

were interesting, fun, useful, interactive, and relevant to the work they do. The table 

below summarizes participant feedback for each item; as well an overall summative 

score was created for participants‟ ratings of the activities during the training 

programs. 

  

Table 11: Adult Feedback about Training Activities 

 M (SD) 

Activities were interesting/creative 

Activities were fun  

Activities were useful in helping me understand the work I 

do 

Activities allowed me to interact with others 

Activities were relevant to the work I do in health 

promotion/advocacy 

Activities (overall) 

3.51 (0.57) 

3.50 (0.60) 

3.40 (0.59) 

3.73 (0.53) 

3.40 (0.61) 

                                     

3.51 (0.47) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

On average, participants rated the training activities quite positively; 3.51 out of 4. 

Activities were rated third highest overall amongst all evaluation measures. This was 

the same finding with youth; training activities were rated third highest and overall 

the average rating was 3.50. Participants‟ rated the how the activities allowed them 

to interact with others the highest (M=3.73) among all items in the scale. Relevance 

of the activities and how the activities are helpful to the work they do were rated the 

lowest (M = 3.40). Of interest, on average adults rated the training activities higher 

(M=3.51) than the previous year‟s training activities (M=3.23). However, this was not 

a significant increase.  
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Training Content 

Participants were asked to rate how they felt about the information that was 

presented for each training program. Specifically, participants rated the degree in 

which they agreed or disagreed that the training covered the majority of information 

they want to know on the topic and whether the information was relevant and 

interesting. They also rated whether they learned new information they never knew 

before. The table below summarizes participant feedback for each item; as well an 

overall summative score was created for participants‟ ratings of the information 

presented during the training programs. 

  

Table 12: Adult Feedback about Training Content 

 M (SD) 

Training covered the majority of information I wanted to 

know on this topic 

Information presented was relevant to the work I do 

I learned new information I never knew before 

I found the content of the training interesting/fun 

Information Presented (overall) 

3.31 (0.61) 

 

3.37 (0.61) 

3.37 (0.71) 

3.54 (0.59) 

3.40 (0.51) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

On average, participants rated the information presented very well; 3.40 out of 4. 

Participants‟ rating of whether the content of the training was interesting or fun was 

the highest among all items; 3.54 out of 4. Participants‟ ratings of whether the 

training covered the majority of information they wanted to know on the topic was 

rated lowest (M=3.31) among all training content items. Similar to the training 

activities, content was also rated higher this year (M=3.40) compared with last 

year‟s training results (M=3.17). However, this finding was not a significant increase. 

Facilitation 

Participants were asked to rate how they felt about the facilitator. Specifically, 

participants rated whether they agreed or disagreed that the facilitator was 

knowledgeable, helpful, a good listener, youth-friendly, and whether they created a 

comfortable environment for the youth. The table below summarizes participant 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the facilitator for all training programs. 
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 Table 13: Adult Feedback about Training Facilitation 

 M (SD) 

Facilitator was knowledgeable 

Facilitator was helpful and answered my questions 

Facilitator was a good listener 

Facilitator created a comfortable environment where I felt 

I could share my opinions openly with the group 

Facilitator (overall) 

3.83 (0.41) 

3.79 (0.45) 

3.80 (0.46) 

3.83 (0.41) 

                        

3.82 (0.39) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Overall, participants on average rated the facilitators very highly, 3.82 out of 4; even 

higher than that of youth participants. Facilitators overall score was highest amongst 

all items in the client satisfaction feedback survey; similar to that of youth. 

Participants‟ strongly agreed that the facilitators were knowledgeable (M=3.83) and 

created a comfortable environment for sharing (M=3.83). All ratings for facilitator 

were consistently high and participants strongly agreed with all statements that 

pertained to the facilitators. On average, adults rated the facilitation slightly higher 

than that of last year‟s results (M=3.60); however, this was not significantly different. 

Handbook 

Participants were asked to rate how they felt about the handbook that was 

distributed during the training program. Specifically, participants rated whether they 

agreed or disagreed that the handbook and worksheets were easy to use, useful to 

follow along during the training, and whether they would keep the handbook after 

the training and refer to it in the future. The table below summarizes participant 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the handbook distributed for all training programs. 

Table 14: Adult Feedback about Training Handbook 

 M (SD) 

The worksheets were easy to use 

I found the handbook to be a useful guide to follow along 

during training 

I will refer to the handbook in the future  

Handbook (overall) 

3.36 (0.57) 

3.38 (0.59) 

                               

3.42 (0.65) 

3.39 (0.51) 

 Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 
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Overall on average, adult participants rated the handbook positively; 3.39 out of 4. 

This rating was higher than how youth perceived the usefulness of the handbook 

distributed during training. Whether adult participants would refer to the handbook in 

the future was rated highest among all items listed (M=3.42). The worksheets and 

the handbook being a useful guide were rated lower; 3.36 and 3.38 out of 4, 

respectively. The handbook was rated the lowest amongst all summative evaluation 

measures for adults. Similar to last year‟s results, adults consistently rated the 

handbook the lowest amongst all measures.  

Overall Training Feedback 

Participants were also asked to rate how they felt about the items that related to 

how the training day went overall. Specifically, participants rated whether they 

agreed or disagreed that there was enough time to learn and discuss questions and 

network with others. As well, participants provided feedback about the layout and 

flow of the day, whether they were able to contribute during the training, and 

whether they would recommend the training to others. The table below summarizes 

participant feedback for each item; as well an overall summative score was created 

for participants‟ ratings of the overall training. 

  

Table 15: Adult Feedback about the Overall Training  

 M (SD) 

 I felt there was enough time to learn everything outlined 

in the training agenda 

There was enough time for discussion and questions 

There was plenty of time to network with others at today‟s 

training 

The layout at today‟s training flowed well 

I felt I had the opportunity to contribute during today‟s 

training 

I would recommend this training to others 

Training Logistics (overall) 

3.27 (0.64) 

                       

3.49 (0.58) 

3.40 (0.64) 

                              

3.54 (0.55) 

3.61 (0.52) 

3.65 (0.54) 

3.53 (0.42) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Compared to all other summative items measured on the client satisfaction survey 

(i.e., activities, information presented, facilitation, and handbook), the overall 

logistics of how the day went were rated the second highest overall; 3.53 out of 4. 
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This was exciting given that in the previous year‟s training season, overall logistics 

were rated lowest amongst all summative measures. Whether participants would 

recommend this training to others was rated highest amongst all measures, 3.65 out 

of 4. Time for learning was rated the lowest overall, 3.27 out of 4. Despite the less 

favourable feedback for time, adult participants still agreed that they had enough 

time for discussion and questions (M=3.49) and network with others (M=3.40)..  

Gender differences and whether length of time with YATI was an influential factor 

was not examined due to the small sample for adult participants in training 

programs. 

Adult Qualitative Comments  

Adults were asked if they had any final comments on the client satisfaction survey. 
Some of the main themes that emerged from this question included the following: 
(themes are presented in order of most popular to least popular). Responses less 
than 10% will not include participant comments to protect their anonymity. 
 

(176 comments were themed; 3 comments were not themed) 

 How great the training was (36.4%) 
o (i.e., „very professional. Excellent two days‟, „very engaging & 

informative. Would definitely recommend to others‟, „thank you very 
much! I will use a lot of what I learned with youth in my practice‟) 
 

 How much they liked the facilitator (21.0%) 
o (i.e., „speakers were engaging and interesting...‟, „fantastic engaging 

facilitators‟, „great facilitation‟) 
 

 Comments on topics or content in the training more specifically about 
engaging youth (18.8%) 

o (i.e., „there are many health professionals that have the knowledge 
regarding youth development but the youth engagement piece was 
very beneficial. Thanks you!‟, „more info on how to connect with youth 
from an “adult” perspective. More info on how to break down the 
barriers long term‟, „explore more in depth factors related to society 
risk factors: e.g. poverty, immigrant youth and how to engage them – 
especially when they do not speak the language‟) 
 

 Comments about the teaching style (16.5%) 
o (i.e. „…provided lots of examples‟, „very engaging presentation, 

informative, comfortable, fun!;, „thank you for sharing your wisdom, 
gifts, and energy with us…‟, „need more ice breakers so everyone 
feels more comfortable and welcome‟, „…the day was fun, not long 
and boring. I didn‟t feel talked at‟)  
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 Comments about the length of training being too long or needing more 
breaks (7.4%) 

 

 

Partnership Projects 

Little NHL Training Project 

The Little NHL project, a year-long partnership working with aboriginal youth, 

delivered 4 trainings in total whereby each month a new training topic was focused-

upon. Pre and post-self-efficacy and knowledge data was collected. Qualitative 

surveys were also administered to both youth participants following the completion 

of the project to ask about their experiences while taking part in the program, what 

they like best and what they might improve for the next time and also asking parents 

what they thought of the program and what skills/knowledge their child gained while 

participating. 

 

In total, 15 youth and 2 adults attended the Little NHL project. Knowledge and self-

efficacy data was collected from all 15 youth over the course of the project. Due to 

time constraints, client satisfaction data was not collected over the course of the 

project. Eleven qualitative surveys were collected from youth and 8 surveys from 

parents following the completion of the project to ask about their experiences while 

taking part in the program, what they like best and what they might improve for the 

next time and also asking parents what they thought of the program and what 

skills/knowledge their child gained while participating. 

 

Participant Knowledge Uptake 

 

Overall, 15 youth completed pre- and post-knowledge surveys for all youth training 

programs during the year-long Little NHL project. The pre and post surveys 

consisted of a series of approximately 6-10 quiz questions presented in many 

different formats: multiple-choice, matching, open-ended, fill-in-the blank, etc.. For 

example, participants were asked to choose which multiple choice response best 

answered The tobacco industry targets youth because..., or How can we determine what 

our community needs to know about tobacco use? These surveys were scored for 

correct responses at pre and post. Each training program had a unique knowledge 

tool; thus the number of questions and the total score differed by training program. A 

summary of the 52 pre/post analysis is presented in Table 16.   
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Table 16: Average Pre and Post Knowledge Scores for Little NHL Project 

Training n Pre Test 

Average 

Score 

Post 

Test 

Average 

Score 

Average 

Change 

in Score 

t-value p 

Little NHL 

Project 
52 3.04 4.06 + 1.02 -5.694 .000 *** 

*** significant at <.001 

Overall, youth participants who completed the Little NHL project gained a 

statistically significant amount of knowledge from pre to post training. On average, 

participants increased 1 point from pre to post; representing a 33.5% increase in 

score. This is a significant finding given that the purpose of each training program is 

to increase participant knowledge about content relevant to tobacco, tobacco 

industry denormalization, health promotion and campaign message development, 

program planning and needs assessments, and event planning. 

Participant Self-Efficacy Uptake 

 

A pre and post self-efficacy survey was administered at the beginning and the end 

of the Little NHL project. The pre and post self-efficacy surveys consisted of a series 

of 7 to 10 statements in which participants rated the degree in which they felt able to 

implement or take action on the items as outlined in the tools. For example, 

participants were asked to answer on a scale of 1 to 4 (1 = strongly disagree, 4 

=strongly agree),  

“I feel confident in my ability to talk about what it means to be tobacco-wise” 

 Another example included participants‟ ratings of their ability to talk about the 

tobacco industry or interact with other youth my age .,. Statements were summed to 

create a summative likert scale, then averaged based upon the number of 

statements in that given tool to determine the degree of self-efficacy (ranging from 1 

to 4). This was completed at pre and post. A summary of the pre/post analysis is 

presented in Table 17.   

 

Table 17: Average Pre and Post Self-Efficacy Score for Little NHL Project 

Training N Pre Test 

Average 

Score 

Post 

Test 

Average 

Score 

Average 

Change 

in Score 

t-value p 

Little NHL 

Project 
11 3.24 3.29 + 0.05 -0.476 .644  



YATI Training Summative Evaluation Report 2010-11 Page 38 
 

*** Non-significant at <.05 

Due to the small number of participants who participated in the Little NHL project, 

very few self-efficacy surveys completed. Thus, a non-significant increase in youth 

self-reported abilities was found.   

Too few qualitative comments were completed due to the small group in the Little 

NHL project, thus, a detailed description of the results is not possible without 

identifying individuals. A brief summary of what youth and adults favoured most and 

least liked about the training included the following: 

 youth really enjoyed the interaction with other youth and meeting 

new people 

 adults felt their children benefited new confidence and skills from 

attending the training 

 youth disliked the early morning start to the training and their 

anxiousness about talking with new people; adults did not have a 

negative comment about the project at all. 

 The youth participants all want to participate again next year and 

their parents felt it was well worth the time and that their children 

really enjoyed being a part of the partnership. 

 

Impact Conference 

Overview 

In October, 2010 the 14th Annual Youth IMPACT Conference was hosted by 

Niagara Region Public Health (NRPH) in partnership with Youth Advocacy Training 

Institute (YATI) and Niagara Drug Awareness Committee (NDAC). The conference 

is designed to increase youth awareness of current health issues, develop 

knowledge and skills necessary to plan and implement a health promotion initiative 

and to encourage youth to apply for the Niagara Health Promotion Grants (NHPG). 

The five objectives of this year‟s conference were to: Increase knowledge and skills 

of health promotion, advocacy and social media; Increase knowledge of current 

health issues that affect youth; Provide networking opportunities for youth and 

adults; Raise awareness of  the NHPG opportunity; Empower youth and adults to 

apply for the grant and implement successful health promotion initiatives. 

In total, 125 participants (38 adults and 87 youth) attended the conference. Overall, 

95 evaluations were collected. A full report examining the breakout sessions, 

successes and considerations for future conferences was written, see Appendix D. 

Only a few highlights of the success and consideration for future partnership 

opportunities are presented below. 
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Successes 

Overall the results from the evaluations indicated the conference was a success. 

The day consisted of continuous knowledge exchange between youth, adults and 

those involved in facilitating the conference.  In total, 95% of attendees agreed 

IMPACT was worthwhile and 86% said the conference empowered them to improve 

the health of their school and community. In addition, 91% are more aware of the 

NHPG and feel more prepared to apply for a grant (85%).  

The majority of youth (76%) agreed that the breakout sessions they attended were 

worthwhile. In each of the six sessions the youth indicated they acquired new 

information from the workshop. The youth‟s evaluations revealed common themes 

indicating the conference environment allowed for an open discussion of various 

health issues, while giving them the security to present their thoughts, feelings and 

opinions to others. The majority of youth (85%) felt they gained the necessary 

knowledge and skills to apply for a NHPG.  

All of the adults who attended IMPACT felt the conference was worthwhile and 

useful. Feedback from the adult evaluations highlighted the importance of youth 

engagement. It is important for adult allies to act as a support for youth through the 

development of their projects. Another success that was shared by the adults was 

the opportunity to network. 

Future Considerations 

Youth and adults provided feedback for the future IMPACT conferences. The youth 

felt an improvement would be to increase the number of breakout sessions being 

offered to students and to include more personal experiences from guest speakers 

(i.e. someone who was involved in an impaired driving collision).  The duration of 

the workshops was seen as a challenge for some students to complete their group 

activities. Suggestions for improvement from the adult evaluations were to provide 

more information prior to the conference and to have a selection of workshops 

available for adults to attend. Another improvement offered through the evaluations 

was to increase methods used to advertise the conference to schools and 

community groups.  

 

OFIFC Project 

Overview 
 
The OFIFC project was a year-long partnership project that took place over three 
different training periods and involved additional support in terms of action planning 
and resources. Trainings offered by YATI were for adult Healthy Living Workers and 
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Youth Ambassadors involved in the projects. Adult trainings included a one-day 
training on youth engagement and included a Healthy Living Worker from all 
friendship centres, including individuals not participating in the project. An additional 
training session was held as a refresher session on youth tobacco issues and 
tobacco cessation. A weekend youth training was held that focused on health 
promotion, tobacco cessation, and action planning.  
 
Knowledge and client satisfaction data was collected for each of the training 
periods. In total, 17 youth and 59 adults attended the OFIFC trainings. Overall, 66 
knowledge pre-post surveys and 68 client satisfaction surveys were collected from 
the OFIFC project.  
Participant Knowledge Uptake 

 
Overall, 66 participants of the OFIFC project completed a pre- and post-knowledge 

survey. The pre and post surveys consisted of a series of approximately 12 quiz 

questions presented in many different formats: multiple-choice, matching, open-

ended, fill-in-the blank, etc.. For example, participants were asked to choose which 

multiple choice response best answered Which of the following would not be an 

effective approach to youth tobacco cessation; or Which is not a principle of youth 

development. They were also asked to list answers, for instance list three of the 

developmental assets. Additionally there were matching and true or false questions. 

For example: Smoking rates amongst Aboriginal youth are double the general 

population.  These surveys were scored for correct responses at pre and post. A 

summary of the pre/post analysis is presented in Table 18.   

 

Table 18: Average Pre and Post Knowledge Scores for OFIFC Project 

Training n Pre Test 

Average 

Score 

Post 

Test 

Average 

Score 

Average 

Change 

in Score 

t-value p 

OFIFC 

Project 
66 7.92 11.03 + 3.11 -2.258 .027 * 

*** significant at <.05 

Overall, participants who completed the OFIFC project gained a statistically 

significant amount of knowledge from pre to post training. On average, participants 

increased 3 points from pre to post; representing a 39.2% increase in score. This is 

a significant finding given that the purpose of each training program is to increase 

participant knowledge about youth engagement and tobacco cessation. 
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Participant Feedback 

 

Feedback was obtained from 68 participants who attended the three-part training for 

OFIFC project on youth engagement and tobacco cessation. On a 4-point likert 

scale, participants were asked to rate the degree in which they agreed or disagreed 

with statements relating to the training activities, training content, the facilitation and 

handbook distributed, as well as overall training program logistics: time, layout, 

networking, etc…The results below are a summary of participant characteristics and 

feedback for this training program.  

Participant Characteristics were as follows: 

 Gender: Female (59.4%); Male (40.6%) 

 Youth/Adult: Youth (47.1%); Adult (52.9%) 

 Age: Mean (27.5 years) Min (11) Max (51) 

 Time Involved in Health Promotion /Advocacy: Min (0 months) Max (180 

months) 

 

Training Activities 

Participants were asked to rate how they felt about the activities. Specifically, adult 

participants rated the degree in which they agreed or disagreed that the activities 

were interesting, fun, useful, interactive, and relevant to the work they do. The table 

below summarizes participant feedback for each item; as well an overall summative 

score was created for participants‟ ratings of the activities during the training 

programs. 

 Table 19: Adult Feedback about Training Activities 

 M (SD) 

Activities were interesting/creative 

Activities were fun  

Activities were useful in helping me understand the work I 

do 

Activities allowed me to interact with others 

Activities were relevant to the work I do in health 

promotion/advocacy 

Activities (overall) 

3.74 (0.44) 

3.74 (0.47) 

3.69 (0.46) 

3.82 (0.38) 

3.73 (0.44) 

                                     

3.75 (0.35) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 
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On average, participants rated the training activities positively; 3.75 out of 4. 

Activities were rated second highest overall amongst all evaluation measures. 

Participants‟ rated the how the activities allowed them to interact with others the 

highest (M=3.82) among all items in the scale. Relevance of the activities and how 

the activities are helpful to the work they do were rated the lowest (M = 3.73); yet 

still a quite high rating overall for adults.   

Training Content 

Participants were asked to rate how they felt about the information that was 

presented for each training program. Specifically, participants rated the degree in 

which they agreed or disagreed that the training covered the majority of information 

they want to know on the topic and whether the information was relevant and 

interesting. They also rated whether they learned new information they never knew 

before. The table below summarizes participant feedback for each item; as well an 

overall summative score was created for participants‟ ratings of the information 

presented during the training programs. 

 Table 20: Adult Feedback about Training Content 

 M (SD) 

Training covered the majority of information I wanted to 

know on this topic 

Information presented was relevant to the work I do 

I learned new information I never knew before 

I found the content of the training interesting/fun 

Information Presented (overall) 

3.57 (0.49) 

                               

3.69 (0.46) 

3.68 (0.46) 

3.77 (0.42) 

3.69 (0.34) 

Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

On average, participants rated the information presented very well; 3.69 out of 4. 

Participants‟ rating of whether the content of the training was interesting or fun was 

the highest among all items; 3.77 out of 4. Participants‟ ratings of whether the 

training covered the majority of information they wanted to know on the topic was 

rated lowest (M=3.57) among all training content items.  

Facilitation 

Participants were asked to rate how they felt about the facilitator. Specifically, 

participants rated whether they agreed or disagreed that the facilitator was 

knowledgeable, helpful, a good listener, youth-friendly, and whether they created a 

comfortable environment for the youth. The table below summarizes participant 



YATI Training Summative Evaluation Report 2010-11 Page 43 
 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the facilitator for all training programs. 

 Table 21: Adult Feedback about Training Facilitation 

 M (SD) 

Facilitator was knowledgeable 

Facilitator was helpful and answered my questions 

Facilitator was a good listener 

Facilitator was youth-friendly 

Facilitator created a comfortable environment where I felt 

I could share my opinions openly with the group 

Facilitator (overall) 

3.79 (0.41) 

3.82 (0.38) 

3.88 (0.32) 

3.89 (0.31) 

3.82 (0.38) 

                        

3.84 (0.31) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Overall, participants on average rated the facilitators very highly, 3.84 out of 4. 

Facilitators overall score was highest amongst all items in the client satisfaction 

feedback survey. Participants‟ strongly agreed that the facilitators were youth-

friendly (M=3.89) and was a good listener to the participants (M=3.88). All ratings for 

facilitator were consistently high and participants strongly agreed with all statements 

that pertained to the facilitators. 

Handbook 

Participants were asked to rate how they felt about the handbook that was 

distributed during the training program. Specifically, participants rated whether they 

agreed or disagreed that the handbook and worksheets were easy to use, useful to 

follow along during the training, and whether they would keep the handbook after 

the training and refer to it in the future. The table below summarizes participant 

feedback for each item; as well an overall summative score was created for 

participants‟ ratings of the handbook distributed for all training programs. 
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Table 22: Adult Feedback about Training Handbook 

 M (SD) 

The worksheets were easy to use 

I found the handbook to be a useful guide to follow along 

during training 

I will keep the handbook after training 

I will refer to the handbook in the future  

Handbook (overall) 

3.57 (0.53) 

3.54 (0.53) 

                               

3.60 (0.52) 

3.64 (0.54) 

3.60 (0.45) 

 Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 

Overall on average, adult participants rated the handbook positively; 3.60 out of 4. 

Whether participants would refer to the handbook in the future was rated highest 

among all items listed (M=3.64). The handbook being a useful guide was rated 

lowest among all items; 3.54 out of 4, respectively. Overall, the handbook were 

rated the lowest amongst all evaluation measures. 

Overall Training Feedback 

Participants were also asked to rate how they felt about the items that related to 

how the training day went overall. Specifically, participants rated whether they 

agreed or disagreed that there was enough time to learn and discuss questions and 

network with others. As well, participants provided feedback about the layout and 

flow of the day, whether they were able to contribute during the training, and 

whether they would recommend the training to others. The table below summarizes 

participant feedback for each item; as well an overall summative score was created 

for participants‟ ratings of the overall training. 

  Table 23: Adult Feedback about the Overall Training  

 M (SD) 

 I felt there was enough time to learn everything outlined 

in the training agenda 

The layout at today‟s training flowed well 

Overall, I would rate this training 

Training Logistics (overall) 

3.42 (0.62) 

                       

3.63 (0.57) 

3.84 (0.37) 

3.62 (0.38) 

  Note: Participant feedback was rated on a 4-point likert scale; 1 =strongly disagree, 4 = strongly agree 
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The overall logistics of how the day went were rated quite well overall; 3.62 out of 4. 

The overall rating of the training was highest, 3.65 out of 4. While, time for learning 

was rated the lowest overall, 3.42 out of 4.  
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YATI Follow-up Survey (February 2011) 

 

Online Survey Results 

In total, 55 youth completed the entire on-line follow-up survey out of a total of 67 

youth that logged into the survey but did not complete all questions; representing an 

82.1% response rate. Youth that answered the survey had attended one of the 

following trainings: Creating Effective Health Education campaigns (38.5%), 

Advocacy for Health 101 (36.9%), Improving the Health of Your Community 

(24.6%), Targeting the Tobacco Industry (20.0%), Influencing Public Policy (10.8%), 

Tobacco-Industry Denormalization (6.8%), and Other (3.0%). On average, youth 

were 17.6 years of age and the majority of youth who completed the survey were 

female (76.2%). On average, youth had attended two YATI training programs in 

their life. Youth who completed the survey, had heard about the online survey by the 

following communication channels (in order of most popular to least popular): by 

email (60.0%), from my youth-worker (23.1%), facebook (10.8%), Other (10.8%), 

YATI website (4.6%), and a friend told me about it (3.1%). 

 

Overall, youth who completed the survey had the opportunity to tell YATI about how 

they were using what they learned in training, what they thought were the benefits of 

attending training, how YATI has motivated them in their community, what sorts of 

activities they are currently participating in, what they liked best and least about 

training, and what they remember learning. Online survey questions were open-

ended in nature, and answers to the questions were categorized into main themes. 

Quotes from youth are presented to reflect what the youth were saying in response 

to each question. The main themes are included in this report and are presented in 

order of most popular to least popular.  
 

1) HOW ARE YOU USING WHAT YOU LEARNED NOW?  

(4 themes: Creating programs/workshops/campaigns, working/volunteering in my community, making 

personal changes/healthier choices, and sharing info with others) 

 

Overall, 4 main themes emerged from the question, “How are you using what you 

learned now?” : Creating programs/workshops/campaigns, working/volunteering in 

my community, making personal changes/healthier choices, and sharing info with 

others,. The themes below are presented in order of most popular responses to 

least popular responses to the question. Overall, 57 youth stated what they learned 

at YATI trainings. Over one third of youth (36.8%) stated they are out in their 

community creating programs for other youth, and running workshops and 

campaigns. 
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 Creating programs, workshops, campaigns (36.8%): 

o Examples of quotes from youth include: 

 “...I am starting a provincial campaign to get the government‟s 

attention to increase funding for health promotions programs for 

healthy kids initiatives”. 

 “When advocating in my school, we have been able to take the 

different components of what makes a healthy individual and 

show examples of different ways that they can improve their 

health as well as the others around them”. 

 “...creating and advocating health education campaigns 

targeted towards youth”. 

 “I am trying to make effective posters for our social marketing 

campaign”. 

 “by working on creating and effective ad campaign in my 

community on denormalizing marijuana”. 

 

 Working/Volunteering in my community (21.1%): 

o Examples of quotes from youth include: 

 “Developing a plan to re-launch Flavour...Gone! Campaign. 

Contacting the media, contacting politicians, and working them 

to catch the public‟s attention”. 

 “Leading the health council at my school”. 

 “We run, play, and promote numerous events throughout the 

year which require effectively getting the message out to the 

community...” 

 “...I also use it in my job at work, to create effective posters for 

youth to see”. 

 

 Making personal changes/healthier choices (15.8%): 

o Examples of quotes from youth include: 

 “I am using what I learned to help me and my family be 

completely healthy...” 

 “...I am using it in school to achieve higher grades, and will be 

using it in my class assignment...” 

 “...I use the tactics I learned in everyday life, how to be friendly 

with others, give presentations, and motivating other people”. 

 “Having safe parties”. 
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 Sharing info with others (youth, friends, family members, co-workers, 

etc...) (12.3%): 

o Examples of quotes from youth include: 

 “I am using what I learned to educate my parents, friends, 

peers, and co-workers...” 

 “conversation!! the more people I share with the better”. 

 “I use my Facebook page to share information and links to 

causes, groups that I support”. 

 “I spread the information I learn to other people to create 

awareness on issues”. 

 “....I sometimes go up into the trails at lunch and talk to smokers 

about it...” 

 

 

2) HOW HAS YATI MOTIVATED YOU TO BECOME INVOLVED IN YOUR COMMUNITY? 

(4 themes: Feel empowered/more confident, power of youth voice, get connected/network with other 

youth with same interests, and not sure if it motivated them) 

Four main themes also emerged from the second question, “How has YATI 

motivated you to become involved in your community?” : Feel empowered/more 

confident, the power of the youth voice, got to get connected and network with other 

youth with the same interests, and not sure if it motivated them. The themes below 

are presented in order of most popular responses to least popular responses to the 

question. An overwhelming number of youth (66.7%) stated that YATI has motivated 

them to become empowered and feel more confident! 

 

Overall, 56 youth stated how YATI motivated them to become involved in their 

community. Youths comments about how YATI empowered them or made them feel 

confident overpowered the responses. 

 

 Feel empowered/more confident (66.7%): 

o Examples of quotes from youth include: 

 “given me the tools to push myself to stand up for what I believe 

in and not care about what others feel”. 

 “I‟m part of student council now and donate blood and tutor”. 

 “YATI makes me want to be a part of the community and 

educate others on different topics”. 

 “Yes, YATI has shown me that even one person can make a big 

difference in the world”. 

 “There were great people involved in the training, motivating me 

to become more active in what I do”. 
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 Power of Youth Voice (10.5%) : 

o Examples of quotes from youth include: 

 “Shown the potential for the youth voice...” 

 “YATI has showed me that youth DO have a voice and that we 

can influence change. It has taught me that there are people 

who actually do care what youth think...” 

 “....that youth have the power to make a difference in their 

schools and their communities”. 

 “...and know the community respects me for what I do ”. 

 

 Get connected/network with other youth with same interests (7.0%) : 

o Examples of quotes from youth include: 

 “It has showed me that there are other teenagers that share the 

same interests as I do, and that they want to create the same 

change”. 

 “...by being in a room with youth that have the same mindset as 

me, its sort of empowering”. 

 “The training programs also offered a great day for our groups 

to all get together to combine some of our ideas to form even 

better ones”. 

 

 It hasn’t, nothing (7.0%) : 

o Examples of quotes from youth include: 

 “midly”. 

 “It hasn‟t”. 

 “somewhat” 

 

 

3) WHAT ARE SOME OF THE BENEFITS OF ATTENDING YATI TRAINING?  

 (5 themes: new knowledge/skills, meeting new people/networking, becoming empowered, future 

health promotion/advocacy opportunities, sharing/hearing ideas from others) 

In total, 5 main themes emerged from the third question, “What are some of the 

benefits of attending YATI training?” : gained new knowledge/skills, met new people 

and had the opportunity to network, became empowered, the future health 

promotion and/or advocacy opportunities, and getting to share and hear ideas from 

others. The themes below are presented in order of most popular responses to least 

popular responses to the question. Overall, 55 youth provided benefits of attending 

a training program. Half of all youth (50.0%) that completed the online survey stated 

that the main benefit of attending a YATI training is the new knowledge and skills 
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acquired; another 29.7% stated it was meeting new people and networking with 

existing and new friendships. 

 

 New knowledge/skills (50.0%) : 

o Examples of quotes from youth include: 

 “...and learning new things about how to flight for something 

you believe is right”. 

 “u learn ALOT”. 

 “...learning new strategies and how to deal with challenges”. 

 “learning about how tobacco affects youth helps me to be more 

confident when I talk to the public”. 

 “more aware of what is going on around me”. 

 

 Meeting new people/networking (29.7%) : 

o Examples of quotes from youth include: 

 “...I‟ve met some amazing people”. 

 “...the networking that is involved makes for great connections 

that last”. 

 “networking with other youth with the same interests in health 

promotion, new friendships”. 

 “You got to meet a lot of new people”. 

 

 Becoming empowered (8.1%): 

o Examples of quotes from youth include: 

 “..., feeling motivated to go change my community issues... ”. 

 “....and empowers youth to make a difference”. 

 “you realize how much more you can be engaged into your 

community”. 

 

 Future health promotion/advocacy opportunities (8.1%) : 

o Examples of quotes from youth include: 

 “Helps you get involved in other things”. 

 “benefits me when seeking employment”. 

 “looks good on a job resume and college application”. 

 “this certificate looks awesome on a resume...” 

 

 Sharing/Hearing Ideas from others (4.1%) : 

o Examples of quotes from youth include: 

 “You got to hear other people‟s ideas”. 

 “getting some great ideas from facilitators , but also the 

participants ”. 
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 “Hearing ideas from other people”. 

 

 

4) SINCE ATTENDING TRAINING, WHAT ARE SOME OF THE ACTIVITIES YOU HAVE 

PARTICIPATED IN WITHIN YOUR COMMUNITY?  

(3 themes: school, community, and public health unit programs/events/activities) 

 

In total, 57 responses to this question included activities youth participated in their 

schools (19.6%), public health units (25.0%), their respective communities (41.1%), 

and general activities but in no specified location (5.4%). A list of examples is 

presented below in the table.  

Of note, only a very small number of youth (8.9%) have not had the opportunity to 

participate in activities as of yet. 

Table 24: Activities that youth are currently participating in  

School 

programs/events/activiti

es 

Community 

programs/events/activiti

es 

Public Health Unit 
programs/events/activiti
es 

A project in high school 

concerning use of drugs 

and alcohol 

 
 
 

Going to arenas to 

promote tobacco-free 

sports and recreation 

Substance abuse 
program in Rainy River 
District 

Presentation of findings to 

school board members  

 
 

Helping the 

community with fun 

days and other town 

events 

Black snow angel event 

Class president at college  Tobacco-free sports 

skating event in my 

community 

Participated in Unfiltered 
facts summit hosted by 
City of Hamilton 

Joined the social justice 

club at school 

 
 

Blood donation In the Nic-o-time 
campaign 

Creating a healthy eating 

and  active team at my 

school 

 
 

Hockey games, 

advocating at the 

mall, even advocating 

to friends and family 

YAA, Exposé 

Volunteering at my school  Supported LGBTQ 

equality 

demonstration  

Supported Good Food 
Box program 

  Putting on events at 

the local youth centre 

Photo-voice campaign 
with the health unit 

  Car washes, Applied  
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Suicide Intervention 

training 

  

 

 5) WHAT ARE SOME OF THE THINGS YOU REMEMBER LEARNING AT YOUR 

TRAINING PROGRAM? (6 themes: information on public policy and advocacy, communication 

and messaging techniques, creating effective campaigns, general health information, tactics the 

tobacco industry uses, and can‟t remember or nothing) 

In total, six main themes emerged from the question, “What are some of the things 

you remember learning at your training program?” : Information on public policy and 

advocacy, communication and messaging techniques, creating effective campaigns, 

general health information, tactics the tobacco industry uses, and can‟t remember or 

nothing. The themes below are presented in order of most popular responses to 

least popular responses to the question. Overall, 57 youth responded to this 

question. Almost one-third of youth (31.6%) stated that they remember learning 

information on public policy and advocacy. Another third remembered the 

communication and messaging techniques. 

 

 Information on public policy and advocacy (31.6%): 

o Examples of quotes from youth include: 

 “The process of creating and changing bylaws within my 

community. What programs other YAA's were using at the time. 

A lot of various ice breakers and facts regarding the tobacco 

industry.”. 

 “Mailing letters to politicians works! See the bill against 

cigarillos? That was us!”. 

 “How to approach people in power, as well as effective ways to 

spread the word of your issue”. 

 “anti-oppression & anti-racism methods in your school and 

community”. 

 Communication and messaging techniques (31.6%): 

o Examples of quotes from youth include: 

 “How the media effects the way society thinks”. 

 “I learned aobut the different ways things advised on the 

internet aka facebook.. 

  “The different types of health communication, ways of getting 

the message out.”. 
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 “Learning about using the media to enforce how bad smoking is 

for you and everyone around you. For example: PSA's (Public 

Service Announcements)”. 

 “that colours and fun designs are always a bonus for 

advertising.  Humour is a also very beneficial. People, 

especially the teens we are trying to target, wont sit down and 

read a whole pamphlet- you have to make your advertisement 

short and sweet, and to the point”. 

 

 Creating effective campaigns (19.3%): 

o Examples of quotes from youth include: 

 “That networking is key to health promotion programs. They 

taught me how to network and I feel a lot more comfortable 

presenting myself and my cause to community organizations 

now”. 

 “I remember learning about fun ways to brainstorm effective 

titles for campaigns which we have used at our Peer Leader 

group meetings”. 

 “Different venues to use when advertising various health-related 

campaigns.” 

 “How to take small steps in social marketing to get everything 

done”. 

 

 General health information (17.5%): 

o Examples of quotes from youth include: 

 “a broader understanding of health information ( i.e., 

determinants)”. 

 “I remember that being healthy includes having a good mental 

health as well as a good physical health”. 

 “I got some ideas of certain diseases, theirs effects, and how to 

prevent them. And some of diseases that are not existing in 

some countries only in some tropical countries for example 

malarias and so on.”. 

 

 Tobacco industry exposure (7.0%): 

o Examples of quotes from youth include: 

 “How the media so strongly influences the youth and even 

adults in our country to buy products or to invest in things. All so 

how strongly tobacco products are aimed at youth and not 

adults”. 
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 “I learned how the tobacco industry decieves and uses tactics 

to persuade young people to start using tobacco products.  How 

they advertise towards the young people  Ex: Ciagrellos, candy 

flavored tobacco... they make the tobacco products looks and 

smell like candy in order to  appeal  to young people so that it 

looks safe and harmless...just like candy itself ! From this we 

learned how to tell other youth that they are  being deceived 

and tricked in hopes that they would realized how the tobacco 

industry manipulated them to make them think that smoking is 

safe !”. 

  “we looked at advertising in tobacco and how they target 

different age groups.”. 

 

 Can’t remember/nothing (7.0%): 

o Examples of quotes from youth include: “nothing”, “I don‟t remember 

anything because it was so long ago”, “I forget”. 

 

6) WHAT WAS ONE THING YOU REALLY LIKE ABOUT TRAINING? (4 themes: meeting 

new people/trainees, the atmosphere, activities, and the instructors) 

In total, four main themes emerged from the question, “What was one thing you 

really like about training?”: Meeting new people and trainees, activities, the 

atmosphere, and the instructors. The themes below are presented in order of most 

popular responses to least popular responses to the question. Overall, 53 youth 

responded to this question. Almost the entirety of youth who completed the online 

survey stated that the one thing they really liked about training was either meeting 

new people or the activities.  

 

 Meeting new people (39.6%): 

o Examples of quotes from youth include: 

 “I really liked hearing ideas about what our group could do to 

help promote our campaigns better. I also liked seeing what 

other groups were doing in their communities”. 

 “Having a chance to speak with other participants in person and 

creating even more contacts from around NW Ontario”. 

 “The communication with others.( both Leaders and other 

participants)”. 

 “I got to talk to other people who I didn't know, increasing my 

socializing skills...”. 
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 Activities (37.7%): 

o Examples of quotes from youth include: 

 “The activities we got to do to practice our new skills rather than 

sitting and listening”. 

 “-drawing the different aspects of our lives that are healthy and 

presenting them to others”. 

 “I was really fond of the interactive manner in which each 

conference was led. As well as the youthful staff members, 

whom made it easier to communicate and relate to, rather then 

those whom may not have gone through the same situations.”. 

 “the activities were alot of fun and were interesting”. 

 

 The Atmosphere (11.3%): 

o Examples of quotes from youth include: 

 “Everyone had the chance to bring their own ideas to the table 

without feeling like they would be shut down. Everyone was 

very encouraging. And even if you didn't feel comfortable talking 

in a big group, you could pass or have the chance to speak in 

smaller groups when we were divided.”. 

 “It was a great way to engage the peer leaders where they 

could learn how to effectively perform their jobs”. 

 “I was really fond of the interactive manner in which each 

conference was led. As well as the youthful staff members, 

whom made it easier to communicate and relate to, rather then 

those whom may not have gone through the same situations.”. 

 “nobody judged me for being a smoker”. 

 “The relaxed but professional atmosphere”. 

 

 The Instructors (11.3%): 

o Examples of quotes from youth include: 

 “it was fun and the instructors were great”. 

 “meeting the facilitators and participants with similar interests”. 

 “the trainers (ryan) was great”. 

 

7) WHAT IS ONE THING YOU WOULD RECOMMEND TO IMPROVE YATI TRAININGS 

IN THE FUTURE? 

(6 themes: facilitation and delivery, nothing, logistical improvements, new curriculum ideas, 

networking opportunities, advertising and promotion) 
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In total, six main themes emerged from the question, “What was one thing you 

would recommend to improve YATI trainings in the future?”: Facilitation and 

delivery, nothing, logistical improvements, new curriculum ideas, networking 

opportunities, advertising and promotion. The themes below are presented in order 

of most popular responses to least popular responses to the question. Overall, 53 

youth responded to this question. Exactly one-third of youth (33.3%) of youth want 

the facilitation and delivery of YATI training programs to have some improvements 

made to them. Interestingly, another 24.5% stated they wanted to change nothing 

about the training programs at all. 

 

 Facilitation and delivery (33.3%): 

o Examples of quotes from youth include: 

 “Make it more hands on, less sitting more doing. Maybe 

creating an ad campaign”. 

 “Switch up more in the groups, so that you have a chance to 

see input from everyone. More hands on, different activities. A 

lot of the activities were very similar and too short, so we were 

done and sitting waiting for the next lesson/activity.”. 

 “To improve YATI training, I would recommend more interactive 

activities and smaller group sessions so everyone has the 

chance to speak and learn 

 “Even more interaction (less lecture style)”. 

 

 Nothing (24.5%): 

o Examples of quotes from youth include: 

 “Keep up the good work!”. 

 “Nothing, it was awesome ”. 

 “Nothing acutally, it was all lovely. included everyone, 

interactive, fun, knowldgeable. amazing.”. 

 “Nothing that I would suggest to improve YATI trainings”. 

 

 Logistical Improvements (19.3%): 

o Examples of quotes from youth include: 

 “Not so long”. 

 “Organizing of the room”. 

 “They could work on making the training shorter by not 

repeating themselves”. 

 

 New curricula ideas (8.8%): 

o Examples of quotes from youth include: 



YATI Training Summative Evaluation Report 2010-11 Page 57 
 

 “An update/change in the learning materials, as in, the 

advocacy tools: there are a tone more ways to promote 

advocacy and do advocacy”. 

 “Wider variety of topics”. 

 “Make the training more age appropriate or creating two 

different groups focuses on different activities. Having such a 

wide age spread made it difficult to keep the older participants 

interested and give us the opportunity to make some progress 

with our skills and ideas”. 

 

 Networking Opportunities (5.3%): 

o Examples of quotes from youth include: 

 “…ideas for networking events, etc.,”. 

 “Even more networking opportunities”. 

 “Maybe more mixing of the groups from ALL over Ontario. To 

know more about what other people are doing in other parts of 

Ontario”. 

 

 Advertising and promotion (5.3%): 

o Examples of quotes from youth include: 

 “One thing I could think of is probably putting up flyers around 

showing the website, for the Flavour…Gone! Campaign and 

possibly having merchandise…like shirts or wrist bands”. 

 “Maybe to make a membership on facebook”. 

 “Try and get the influence of teens through whatever 

works…like facebook myspace whatever it takes to get their 

attention because we can all make a difference if we just try”. 
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Conclusions 
 
YATI‟s 2010-2011 training program was an overall success delivering a total of 65 

trainings 

across Ontario; with a total of 50 youth, 15 adult, 8 of which were done in 

partnership with Health Resources in Action, 7 special event trainings, and 9 

partnership event trainings. This year YATI almost doubled their total participant 

reach; 1,501 youth and 494 adults attended a YATI-specific training or event. 

Evaluation data collected was collected for most trainings including client 

satisfactions, and knowledge and self-efficacy surveys. 

 

This evaluation report summarized the results of the YATI training program and the 

Follow-up survey. A summary of the key findings for each evaluation component are 

presented 

below. As well, recommendations for future training and limitations of this report are 

also 

presented below. 

 

Evaluation Results 

 
YATI Training Program Results 
 
Overall, the 65 training programs brought together 1,212 youth and 362 adults from 

across the province to learn about varying topics related to the work they do in 

health promotion and advocacy. The following is a summary of the key findings for 

this year‟s new training program: 

 
Knowledge Uptake 
 
For both youth and adult training programs, participants demonstrated a statistically 

significant increase in knowledge from pre to post training. On average, youth 

increased one point and adults increased two points from pre-score to post-score on 

their knowledge quiz. This represented an approximate 15.0% increase for youth 

and 24.0% for adults on their knowledge quiz. As a result of attending youth 

trainings, youth felt more knowledgeable about topics such as: developing plans to 

address tobacco-free sports and recreation policies and campaigns, what are the 

various advocacy tactics and how they can influence the health of a community, 

how to improve the health of a community by understanding how the determinants 

of health impact the lives of individuals and populations, what are the different levels 

of government and how do you influence change at each level, as well as the impact 

of smoking in the movies on youth. Whereas, adults who attending training gained 
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more knowledge about how to support and empower youth to create their own 

campaigns, develop effective peer-to-peer messaging and avoid the pitfalls of 

ineffective health promotion campaigns, and how to engage youth and develop their 

self-efficacy. Given that all participants significantly increased their knowledge, 

demonstrates that YATI trainings have proven the ability to facilitate learning and 

knowledge translation with both youth and adults. 

Self-Efficacy 
 
Overall, youth ratings of their self-efficacy significantly increased from pre to post 

training 

program. Overall, participants‟ ratings of their abilities to implement the actions as 

outlined in each training program increased on average 0.28 from before to after the 

training program. Thus as a result of attending training, youth felt confident in their 

ability to work as team, talk with stakeholders, research information, create and 

design health promotion campaigns for various topics (policy, advocacy, health 

promotion, targeting the tobacco industry), and many other activities. This result 

suggests that YATI trainings do give youth the confidence to put into action health 

promotion and advocacy strategies in their communities. 

 
Head, Heart, Feet 
 

Overall, youth really resonated with the trainings as demonstrated from their 

responses to the „Head, Heart, Feet‟ activity.  The training made them feel positive 

about learning new information about the negative effects of tobacco use and 

tobacco industry tactics. They also felt negative and shocked about what the 

tobacco industry does to influence youth . They now plan to go out and tell others 

not to smoke and use the information they learned to educate others. This 

evaluation activity is very successful with this age group as it allows them to draw 

their feelings and connect with other youth in a group setting while reflecting on the 

overall training and providing YATI with valuable feedback. 

 
Overall Training Feedback 
 
Youth 
 
Training feedback was obtained from 323 youth who attended youth training 

programs. This number of evaluations almost doubled that of last year‟s numbers for 

client satisfaction data. Overall, the youth training programs were evaluated very 

positively for all evaluative summative measures including: training activities, 

training content, facilitation and handbook distributed, and overall training program 

logistics. The facilitators were rated the highest overall amongst all items evaluated, 

3.69 out of 4. Participants strongly agreed that the facilitators were knowledgeable, 
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helpful, good listeners, youth-friendly, and created a comfortable environment for 

sharing opinions. Training logistics were rated second highest overall, 3.53 out of 4. 

This was an interesting finding, given that training logistics were rated on the lower 

end amongst all items in previous years. Training activities that youth participated in 

were rated third highest overall, 3.50 out of 4 respectively. Youth agreed that the 

training activities allowed them to interact with other youth, were useful, interesting 

and fun. Amongst all items evaluated, the handbook received the lowest ratings by 

youth, 3.26 out of 4. Reference to the handbook and keeping the handbook were 

rated lowest within this summative measure. The handbook was also rated lowest in 

last year‟s evaluation.  Although essential for facilitating learning during the training 

programs, this demonstrates that facilitators and activities play a greater importance 

for youth. 

 
Adult 
 
Feedback from 296 adults was also obtained for those that attended adult trainings: 

Creating Effective Health Education Campaigns with Youth, Inseparable Goals, 

trainings regarding Youth Development and Engagement. Compared with youth, 

adults rated the elements of the training program very similar for all summative 

measures including: training activities, training content, facilitation and handbook 

distributed, and overall training program logistics. The facilitators were also rated the 

highest overall amongst all items evaluated, 3.82 out of 4. The overall training 

logistics was rated second highest overall, 3.53 out of 4; this was a similar finding 

with youth. This was encouraging as well, given that training logistics were rated 

lowest amongst all other summative measures in last year‟s evaluation.  The overall 

training handbook was rated lowest overall, 3.39 out of 4. The worksheets and 

whether the handbook was a useful guide during the training were rated lowest 

among all items in this scale. Of note, adult feedback about the training programs 

was higher than that of last year‟s results for all evaluative measures: facilitation, 

training logistics, activities, content, and the handbook. This is a very encouraging 

result, given that adults often are more critical of the way content is delivered and 

thus reflects the quality of the YATI trainings offered to adults. 

 

Partnership Projects 
 
The year-long partnership project working with aboriginal youth, Little NHL, was a 

positive experience for all. In total, 15 youth and 2 adults attended the Little NHL 

project. Youth evaluation data was very small due to small number of participants 

who participated in this project, thus, all data with respect to this project must be 

interpreted with caution. Overall, youth increased their knowledge from before to 

after training about topics such as tobacco use, the tobacco industry, health 
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promotion/education, message development and program/event planning.  On 

average, participants increased 1 point from pre to post; representing a 33.5% 

increase in score. Youth, however, did not increase their 

self-efficacy.  

The youth, who called themselves T3 (Teens for 

Tobacco and Truth), worked together for 5 months to 

build a campaign which would reach their peers around 

the dangers of using  commercial tobacco products and 

the effects it can have on their sports performance. 

Their slogan was „Tobacco-Free is our Victory!‟  

The tournament drew over 100 teams from across the province and welcomed 

thousands of players and their families and friends. The group put together a 

fantastic campaign which featured a street hockey based shootout activity, chalking 

around the arenas,  hockey cards with tobacco facts on them, a banner signing, and 

some great freebies like hockey pucks, thunder sticks (which made a lot of noise!) 

and tattoos!  All activities incorporated educational or social norm messaging around 

the negative aspects of commercial tobacco use, while honouring traditional or 

sacred tobacco use. Overall, 2,500 youth and adult participants were reached 

through face-to-face communications, education resources, and project activities (as 

described above). 

 

Among the 95 youth and adult participants who provided feedback about the IMPAC 

T conference, the results from the evaluations indicated the conference was as an 

overall success. The day consisted of continuous knowledge exchange between 

youth, adults and those involved in facilitating the conference.  In total, 95% of 

attendees agreed IMPACT was worthwhile and 86% said the conference 

empowered them to improve the health of their school and community. In addition, 

91% are more aware of the NHPG and feel more prepared to apply for a grant 

(85%). The majority of youth (85%) felt they gained the necessary knowledge and 

skills to apply for a NHPG.  

All of the adults who attended IMPACT felt the conference was worthwhile and 

useful. Feedback from the adult evaluations highlighted the importance of youth 

engagement and ability to network with other adults working in the same area 

experiencing the same challenges.  

The 17 youth and 59 adults who participated in the OFIFC project provided very 

positive feedback after attending the partnership project between YATI and OFIFC.  

Participants who attended gained a statistically significant increase in knowledge 

from before to after training. As well, participants agreed that the facilitators were 
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knowledgeable, engaging, and content-experts; the information presented was 

informative, new, and relevant; the activities were interactive and fun; the overall 

flow of the training was good; and the handbook was useful to follow as a guide. 

 

Overall, the feedback with respect to participants who participated in partnership 

initiatives was very positive. Many participants stated they look forward to future 

training opportunities and meeting other youth and adults who enjoy health 

promotion and advocacy-related work. 

 

YATI Follow-up Survey Results 
 
In total, 55 youth completed the online survey to tell us how they were using what 

they learned in YATI trainings, what they thought the benefits of being engaged with 

YATI were, how YATI has motivated them in their community, what sorts of activities 

they are currently participating in, what they liked best and least about training, and 

what they remember learning. 

 

Youth who completed the survey provided very positive responses with regards to 

what they are currently doing now after having participated with YATI in some 

fashion. For instance, youth are out doing health promotion and advocacy in their 

community: 36.8% are creating programs, workshops, or campaigns, 21.1% are 

working or volunteering in their community, 15.8% are making personal changes or 

healthier choices, and another 12.3% are sharing information with co-workers, other 

youth, friends, family, and others. Specifically, youth stated they are involved in 

activities such as community events (41.1%), public health unit events (25.0%), 

school events (19.6%), other events not identified (5.4%), and some haven‟t had a 

chance to start yet (8.9%).  

 

Youth also felt that YATI has motivated them in some way and feel they are very 

positive benefits to attending training. Over half of all youth that completed the 

survey (66.7%) responded that YATI has motivated them to feel empowered and 

give them confidence. Another 10.5% responded that YATI motivates them to feel 

the power that youth have in their community and how youth can make a difference. 

It also motivates them to get connected and network with other youth (7.0%). Half of 

youth who completed the survey (50.0%) stated the main benefit of attending a 

YATI training was the new knowledge or skill they acquire. Information they 

remember learning included: public policy and advocacy info, communication and 

messaging techniques, how to create effective campaigns, general health info, and 

tobacco industry exposure. Other benefits of attending included: meeting new 

people (29.7%), becoming empowered (8.1%), future health promotion and 

advocacy opportunities (8.1%), and sharing and hearing ideas from others (4.1%).  
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Youth had some interesting likes and dislikes about attending a YATI training. Youth 

liked: meeting new people (39.6%), the activities (37.7%), the overall YATI 

atmosphere (11.3%), and the instructors (11.3%). However, some improvements 

youth suggested include: more hands on facilitation and lots of variability in the 

delivery of the training (33.3%), small logistical improvements such as changing the 

length of training (19.3%), new curricula ideas (8.8%), more networking 

opportunities (5.3%), and more advertising and promotion ideas (5.3%). 

Interestingly, 24.5% of youth stated they would change nothing about the trainings 

at all. 

 

Recommendations 
 
Overall, positive feedback from both youth and adult participants were received for 

both the YATI training program. Youth also provided very insightful and helpful 

feedback when completing the Follow-up survey. Based on the results of the youth 

and adult training programs for the 2010-2011 training year, the following 

recommendations are suggested to further enhance YATI‟s services in terms of the 

training and learning opportunities they provide for youth and adults: 

 

Youth Training Programs 
 

 Given the success of the youth training programs at increasing knowledge 

and skill development, it is recommended to continue to run similar youth 

training programs for the next training season. This is not surprising given 

that youth stated that one of the main benefits of attending training was 

gaining knowledge. Thus, the content must really resonate with youth and 

therefore makes learning fun and easy. 

 

 Facilitators were well liked and rated very strongly by youth for YATI training 

curricula. Youth also mentioned that the facilitators/instructors were one of 

the things they liked most about YATI training. Continuation of ensuring that 

YATI trainers have experience in youth engagement, specifically through 

education, while ensuring they are content-experts is suggested for future 

training.  

 

 Partnership opportunities for engaging youth were well-received by youth 

during the Little NHL project, IMPACT conference, and OFIFC projects. 

Continue to build upon existing partnerships with public health units and 

respective staff, and other youth-serving organizations and groups from the 
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community to facilitate future opportunities for youth engagement in health 

promotion and advocacy.  

 

 The youth handbook distributed during training was rated lowest amongst all 

items evaluated by youth for a second year in a row. Future consideration for 

working with a group of youth peers to make changes and improve the youth-

friendliness of the handbook is recommended. This may increase the 

possibility for youth to refer and want to keep the resource for future. 

 

 Since a third of all youth who answered the online survey mentioned the need 

for more hands-on facilitation and delivery of content, this suggestion should 

be taken into consideration. Youth want to be up and moving, doing hands-on 

examples, participating in activities that encourage them to meet new people, 

“less sitting and more doing”. 

 

 A large number of youth (19.3%) who completed the online survey suggested 

the need for changes to the training logistics such as length of training. Many 

of the comments suggested the need to reduce how long trainings were and 

eliminating repetition.  Thus, consideration should be noted for reduction in 

the amount of time for lecture. While, increased time for interaction, 

questions, and discussion should be considered.  

 

Adult Training Programs 
 

 For the adult training programs, adult participants rated the facilitators very 

positively overall. This was encouraging as adults often are much more 

critical of the way info is presented and how the content is delivered. 

Continuation of using experience facilitators regarding youth engagement 

who are also content-experts and who are open to opinion-sharing, is 

suggested for future training in order to resonate with adult audiences. 

 

 Adults who participated in the partnership project OFIFC were very satisfied 

with the overall training program. Participant feedback was very high for all 

measures of content, activities, facilitators, handbook, and overall logistics. It 

is recommended to further establish this partnership with OFIFC and continue 

to build other community partnerships with the focus for adult learning and 

support. 

 

 The youth development/engagement-related trainings were a new addition to 

this year‟s YATI curricula to reflect the Ministry‟s new youth engagement 

principles. Given that they were well-received by adults, YATI should ensure 
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that a standard YATI youth engagement program is offered for adult 

supporting youth doing advocacy and health promotion activities. In order to 

determine whether it is effective at increasing knowledge uptake, a pre-post 

knowledge survey should be implemented to evaluate this. 

 

 Given how insightful the youth follow-up survey was to providing information 

on benefits of training, current activities, what they learned, liked best and 

least; a follow-up survey with adults is warranted to gain real insight into how 

they perceive YATI trainings after attending training. Furthermore, additional 

evaluation methods to determine how YATI is impacting adult participants is 

warranted. 

 
 

Limitations 
 
Despite the notable findings within this evaluation report, a number of limitations 

must be acknowledged. Similar to last year, the following points must be taken into 

account when interpreting the results of the summative evaluation report: 

 
• First, often many questions were often left empty or partially unanswered on the 
client 
satisfaction survey. This fluctuation in responses is common when considering 
the 
intended audience and is not likely to have repercussions in terms of the validity 
of the 
data. Youth are known to often comment that they do not enjoy filling out or 
completing 
evaluation forms. 

 

• Second, data were obtained though self-reports and are therefore subject to 
non-sampling error such as misreport, misunderstanding of the question, and a 
variety of other factors. 

 

• Third, data must be interpreted with caution when the sample size is less than 
30. Data was presented for the means of presentation only, and thus 
interpretation into the meaning of the results is not recommended. 

 
Despite these limitations, this summative evaluation report offers insight into the 
quality, 
usefulness, delivery, and facilitation of YATI‟s training programs in building the 
capacity of the audiences that are engaged. In conclusion, this summary report 
supports YATI‟s ability to deliver quality training, content curricula, knowledge and 
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skills, while building confidence, to both youth and adults working in health 
promotion and advocacy across Ontario. 
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APPENDIX A: Youth Training Surveys/Evaluations 
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Youth Advocacy Training Institute 

Training Pre-Survey 

 

    Gender: _______________   Birthdate: ____/_____/____ 
                         day   month   year 

 

1. The difference between education and advocacy is: 

a. Money 

b. Change 

c. Knowledge 

d. Nothing – they’re the same thing 

 

2. A strong argument is always: 

a. Loud and In Your Face 

b. Funny and Smart 

c. Clear and Concise 

d. Complicated and Hard to Follow 

 

3. What does the acronym K.I.S.S stand for? 

K _______________  I _____________ S ____________ S ____________ 

 

There are six (6) main tactics associated with successful advocacy. Please match up the term with its 

definition. 

Strategies Definition 

a. Making a Telephone Call 

 

b. Writing a Letter to an 

Elected Official 

 

c. Visiting an Elected Official 

 

d. Creating and Circulating a 

Petition 

 
e. Writing a Letter-to-the-

Editor 

 
f. Writing a Media Advisory 

  __  Good way to introduce yourself, get to know the people who 

are elected to represent you and share your opinions or views. 

  __  Useful tool for summarizing your key arguments in a way  

that attracts the media‟s attention 

  __  Efficient tool for informing individuals or groups about your 

concerns and ideas, as well as for gathering information 

  __  Demonstration of group support around an issue and can 

be a powerful tool for gaining attention for a problem or project 

  __  Primary tool in keeping elected officials and other decision 

makers informed of their constituents‟ views. 

  __  Provides an opportunity to comment on articles appearing in 

local newspapers, as well as on current issues 
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Please circle the number that best describes you! 

 I feel confident in my ability to: 
Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

Describe what ‘advocacy’ is to others   
 

1 2 3 4 

Communicate advocacy issues that I’m passionate about 
to others 

1 2 3 4 

Talk to decision-makers about advocacy issues that I 
want to change 

1 2 3 4 

Work with other youth to advocate for issue we’re 
passionate about 

1 2 3 4 

Work stakeholders or partners in my community to 
create positive change 

1 2 3 4 
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Youth Advocacy Training Institute 

Training Post-Survey 

 

    Gender: _______________   Birthdate: ____/_____/____ 
                         day   month   year 

 

4. The difference between education and advocacy is: 

a. Money 

b. Change 

c. Knowledge 

d. Nothing – they’re the same thing 

 

5. A strong argument is always: 

e. Loud and In Your Face 

f. Funny and Smart 

g. Clear and Concise 

h. Complicated and Hard to Follow 

 

6. What does the acronym K.I.S.S stand for? 

K _______________  I _____________ S ____________ S ____________ 

 

There are six (6) main tactics associated with successful advocacy. Please match up the term with its 

definition. 

Strategies Definition 

g. Making a Telephone Call 
 

h. Writing a Letter to an 
Elected Official 
 

i. Visiting an Elected Official 
 

j. Creating and Circulating a 
Petition 
 

k. Writing a Letter-to-the-
Editor 
 

l. Writing a Media Advisory 

  __  Good way to introduce yourself, get to know the people who 
are elected to represent you and share your opinions or views. 

  __  Useful tool for summarizing your key arguments in a way  
that attracts the media‟s attention 

  __  Efficient tool for informing individuals or groups about your 
concerns and ideas, as well as for gathering information 

  __  Demonstration of group support around an issue and can 
be a powerful tool for gaining attention for a problem or project 

  __  Primary tool in keeping elected officials and other decision 
makers informed of their constituents‟ views. 

  __  Provides an opportunity to comment on articles appearing in 
local newspapers, as well as on current issues 
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Please circle the number that best describes you! 

 I feel confident in my ability to: 
Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

Describe what ‘advocacy’ is to others   
 

1 2 3 4 

Communicate advocacy issues that I’m passionate about 
to others 

1 2 3 4 

Talk to decision-makers about advocacy issues that I 
want to change 

1 2 3 4 

Work with other youth to advocate for issue we’re 
passionate about 

1 2 3 4 

Work stakeholders or partners in my community to 
create positive change 

1 2 3 4 
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Youth Advocacy Training Institute 
Training Final Evaluation 

 
A little bit about you!      
 
1) Your Date of Birth: 

Month_______Day___19_____ 
 

 
2) Gender: F / M 
 

3) Which organization are you apart of? 
□  Public Health 

□  Recreation program (e.g., YMCA) 

□  Other Community programs (e.g., Youth Council) 

 
4) How long have you been involved in health-related activities in your community? 
   _______months (e.g., 12 months = 1 year) 
 
 

Thank you for participating in YATI training. Your feedback is 
extremely important to us. Please tell us how you feel about the 
following statements.  
 
Please  circle  your response below. 
 

5) Please rate how you felt about the 
activities you participated in: 

Strongly 

Disagree Disagree Agree 
Strongly 
Agree 

The activities were interesting/creative 1 2 3 4 

The activities were fun 1 2 3 4 

The activities allowed me to interact with 
other youth 

1 2 3 4 

 

6) Please rate how you felt about the 
information that was presented: 

Strongly 

Disagree Disagree Agree 
Strongly 
Agree 

The training covered the majority of 
information I wanted to know on this topic 

1 2 3 4 

I learned new information that I never 
knew before  

1 2 3 4 

I found the content of the training 
interesting and fun 

1 2 3 4 
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7) Please rate how you felt about the 
facilitator in today‟s training: 

Strongly 

Disagree Disagree Agree 
Strongly 
Agree 

The facilitator was knowledgeable 
about this topic 

1 2 3 4 

The facilitator was helpful and 
answered my questions 

1 2 3 4 

The facilitator was a good listener 1 2 3 4 

The facilitator was youth-friendly  1 2 3 4 

The facilitator created a comfortable 
environment where I felt I could 
share my opinions openly with the 
group 

1 2 3 4 

 

8) Please rate how you felt about the 
handbook you were given in today‟s 
training: 

Strongly 

Disagree Disagree Agree 
Strongly 
Agree 

The worksheets were useful and easy to 
use 

1 2 3 4 

I found the handbook to be a useful guide 
to follow along during today‟s training 

1 2 3 4 

I will keep the handbook after today‟s 
training 

1 2 3 4 

I will refer to the handbook in the future 
for upcoming activities I plan for in my 
community 

1 2 3 4 

 

9) Please rate how you felt overall about 
today‟s training: 

Strongly 

Disagree Disagree Agree 
Strongly 
Agree 

I felt there was enough time to learn 
everything outlined in the training agenda 

1 2 3 4 

There was plenty of time for discussion 
and questions 

1 2 3 4 

There was plenty of time to network with 
others at today‟s training 

1 2 3 4 

The layout of today‟s training flowed well 1 2 3 4 

I felt I had the opportunity to contribute 
during today‟s training 

1 2 3 4 

I would recommend this training to others 1 2 3 4 
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10) Overall, I would rate this training as: 
Very 
poor 

Poor Good 
Very 
good 

 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Do you have any final comments for us? 
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Appendix B: Adult Training Surveys/Evaluations 
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Youth Advocacy Training Institute 
Training Pre-Survey 

 
    
Gender: ____________     Birthdate: ____/_____/______ 

                    day month year 
     

Section A: Multiple Choice 

1. Which one of the following is not one of the key elements to effective health 

education messages 

a. The what? 

b. So what? 

c. Now what? 

d. Then what? 

 

2. Which one of the following is not one of the important steps in creating effective 

health education campaigns. 

a. Create a budget  

b. Identify the issue 

c. Define the audience 

d. Develop the message 

 

Section B: Fill-in the Blanks 

1. List 2 ways in which you can foster youth participation in Creating Effective Health 

Education Campaigns: 

_______________________________ _______________________________ 

 

2. List 3 Best Practices in Health Education for Youth: 

___________________________________________ 

___________________________________________ 

___________________________________________ 
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Section C: Definitions 

Please match up the term with its definition. 

Term Definition 

m. Social Marketing 

 

n. Denormalization 

 

o. Branding 

 

p. Health Education 

 

e.   Health Promotion 

 

 

 

  __  is all programs and actions taken to reinforce the fact that a 

certain type of behaviour is not (and should not be) a mainstream 

or “normal” activity in our society. 

  __  seeks to improve or protect health through behavioural, 

biological, socio-economic, and environmental changes. 

  __  is a set of associations linked to a name, mark, or symbol 

associated with a product or service. 

  __  is the application of marketing technologies developed in 

the commercial sector to the solution of social problems where 

the bottom line is behaviour change. 

  __  focuses on changing behavioural risk factors through raising 

public awareness.  

 

Section D: True or False 

Please circle the correct responses based upon the following statements: 

1. Health education is different from health promotion    True  /  

False 

 

2. Health Education is important because it focuses on prevention  True  /  

False 

 

3. Good health messages will not harm or be offensive to people who see it True  /  

False 
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Youth Advocacy Training Institute 
Training Post-Survey 

 
    
Gender: ____________     Birthdate: ____/_____/______ 

                    day month year 
     

Section A: Multiple Choice 

3. Which one of the following is not one of the key elements to effective health 

education messages 

a. The what? 

b. So what? 

c. Now what? 

d. Then what? 

 

4. Which one of the following is not one of the important steps in creating effective 

health education campaigns. 

a. Create a budget  

b. Identify the issue 

c. Define the audience 

d. Develop the message 

 

Section B: Fill-in the Blanks 

3. List 2 ways in which you can foster youth participation in Creating Effective Health 

Education Campaigns: 

_______________________________ _______________________________ 

 

4. List 3 Best Practices in Health Education for Youth: 

___________________________________________ 

___________________________________________ 

___________________________________________ 
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Section C: Definitions 

Please match up the term with its definition. 

Term Definition 

q. Social Marketing 
 

r. Denormalization 
 

s. Branding 
 

t. Health Education 
 
e.   Health Promotion 
 

 
 

  __  is all programs and actions taken to reinforce the fact that a 
certain type of behaviour is not (and should not be) a mainstream 
or “normal” activity in our society. 

  __  seeks to improve or protect health through behavioural, 
biological, socio-economic, and environmental changes. 

  __  is a set of associations linked to a name, mark, or symbol 
associated with a product or service. 

  __  is the application of marketing technologies developed in 
the commercial sector to the solution of social problems where 
the bottom line is behaviour change. 

  __  focuses on changing behavioural risk factors through raising 
public awareness.  

 

Section D: True or False 

Please circle the correct responses based upon the following statements: 

4. Health education is different from health promotion    True  /  

False 

 

5. Health Education is important because it focuses on prevention  True  /  

False 

 

6. Good health messages will not harm or be offensive to people who see it True  /  

False 
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Youth Advocacy Training Institute 
Training Final Evaluation 

 
A little bit about you!      
 
2) Your Date of Birth: 

Month_______Day___19_____ 
 

 
2) Gender: F / M 
 

3) Which organization are you apart of? 
□  Public Health 

□  Recreation program (e.g., YMCA) 

□  Other Community programs (e.g., Youth Council) 

 
4) How long have you been involved in health-related activities in your community? 
   _______months (e.g., 12 months = 1 year) 
 
 

Thank you for participating in YATI training. Your feedback is 
extremely important to us. Please tell us how you feel about the 
following statements.  
 
Please  circle  your response below. 
 

5) Please rate how you felt about the 
activities you participated in: 

Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

The activities were 
interesting/creative 

1 2 3 4 

The activities were fun 1 2 3 4 

The activities were useful in helping 
me understand the work I do  

1 2 3 4 

The activities allowed me to interact 
with other participants 

1 2 3 4 

The activities were relevant to the 
work I do in health promotion and 
advocacy 

1 2 3 4 

 

6) Please rate how you felt about the 
information that was presented: 

Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

The training covered the majority of 
information I wanted to know on this 
topic 

1 2 3 4 
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The information presented in today’s 
training was relevant to the work I do 

1 2 3 4 

I learned new information that I never 
knew before  

1 2 3 4 

I found the content of the training 
interesting and fun 

1 2 3 4 

 

7) Please rate how you felt about the 
facilitator in today’s training: 

Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

The facilitator was knowledgeable 
about this topic 

1 2 3 4 

The facilitator was helpful and 
answered my questions 

1 2 3 4 

The facilitator was a good listener 1 2 3 4 

The facilitator was youth-friendly  1 2 3 4 

The facilitator created a comfortable 
environment where I felt I could 
share my opinions openly with the 
group 

1 2 3 4 

 

8) Please rate how you felt about the 
handbook you were given in today’s 
training: 

Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

The worksheets were useful and 
easy to use 

1 2 3 4 

I found the handbook to be a useful 
guide to follow along during today’s 
training 

1 2 3 4 

I will keep the handbook after 
today’s training 

1 2 3 4 

I will refer to the handbook in the 
future for upcoming activities I plan 
for in my community 

1 2 3 4 

 

9) Please rate how you felt overall 
about today’s training: 

Strongly 

Disagree Disagree Agree 
Strongly 

Agree 

I felt there was enough time to learn 
everything outlined in the training 
agenda 

1 2 3 4 

There was plenty of time for 1 2 3 4 
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discussion and questions 

There was plenty of time to network 
with others at today’s training 

1 2 3 4 

The layout of today’s training flowed 
well 

1 2 3 4 

I felt I had the opportunity to 
contribute during today’s training 

1 2 3 4 

I would recommend this training to 
others 

1 2 3 4 

                       

10) Overall, I would rate this training as: 
Very 
poor 

Poor Good 
Very 
good 

 
 

 
 
 

  Do you have any final comments for us? 
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Appendix C: Youth Impact Follow-up Survey



YATI Training Summative Evaluation Report 2010-11 Page 84 
 



YATI Training Summative Evaluation Report 2010-11 Page 85 
 



YATI Training Summative Evaluation Report 2010-11 Page 86 
 



YATI Training Summative Evaluation Report 2010-11 Page 87 
 



YATI Training Summative Evaluation Report 2010-11 Page 88 
 



YATI Training Summative Evaluation Report 2010-11 Page 89 
 



YATI Training Summative Evaluation Report 2010-11 Page 90 
 



YATI Training Summative Evaluation Report 2010-11 Page 91 
 



YATI Training Summative Evaluation Report 2010-11 Page 92 
 



YATI Training Summative Evaluation Report 2010-11 Page 93 
 



YATI Training Summative Evaluation Report 2010-11 Page 94 
 



YATI Training Summative Evaluation Report 2010-11 Page 95 
 



YATI Training Summative Evaluation Report 2010-11 Page 96 
 

 
 
 
 
 
 



YATI Training Summative Evaluation Report 2010-11 Page 97 
 

Appendix D: Impact Conference Report 
 
Introduction 

On October 13th, 2010 the 14th Annual Youth IMPACT Conference was held.  

This conference is designed to increase youth awareness of current health issues, 

develop knowledge and skills necessary to plan and implement a health promotion 

initiative and to encourage youth to apply for the Niagara Health Promotion Grants 

(NHPG). A total of 125 participants (38 adults and 87 youth) attended the 

conference. The day was held by Niagara Region Public Health (NRPH) in 

partnership with Youth Advocacy Training Institute (YATI) and Niagara Drug 

Awareness Committee (NDAC).  

The five objectives of this year‟s conference were to:  

(1) Increase knowledge and skills of health promotion, advocacy and social 

media 

(2) Increase knowledge of current health issues that affect youth 

(3) Provide networking opportunities for youth and adults 

(4) Raise awareness of  the NHPG opportunity 

(5) Empower youth and adults to apply for the grant and implement 

successful health promotion initiatives 

 

The IMPACT conference report is based on 95 evaluations that were 

collected. The response rate of completed surveys was 76%.  The report will 

examine the breakout sessions, highlight successes and provide considerations for 

future conferences. 

 

 

Breakout Sessions 

During registration youth were provided the opportunity to choose two out of 

the six breakout sessions. It was encouraged that all the breakout sessions had at 

least one representative from each school or community group.   
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Table 24: Description of Breakout Sessions 

Break-out Session Description  

Advocacy Explores how youth can affect real 
change by getting their voice heard by 
the right people. Participants will learn 
how advocacy can influence public policy 
as well as the basics of how to advocate 
in new and creative ways. 

Health Promotion  Participants will learn the keys to 
improving the health of a community by 
impacting people‟s knowledge, skills and 
environment through education and 
advocacy 

Social Media Participants will learn the capabilities of 
social media to promote safe and healthy 
lifestyles. They will also learn how to 
create a communications plan identifying 
target audiences, key messages and 
short/long term objectives. 

Prescription Drug Misuse Students were informed of the dangers 
of abusing prescription drugs and will 
leave with creative ways to pass on the 
message to their peers.  

Road Safety  Increased awareness of the dangers of 
distracted and impaired driving. Students 
will hear about real life experiences from 
a Niagara Regional Police officer. 

Safe Partying Students will learn strategies to share 
with their peers on how to party safely, 
while still being able to have fun.  

 

The afternoon workshop provided the opportunity for youth and adults to use 

the knowledge and skills they learned from their morning breakout sessions. The 

purpose of this session was to have groups create a health initiative for their school 

or community. Each group was given a „mock‟ scenario which included a description 

of a health issue, budget and a planning tool to assist them in the planning process 

and development of their health campaign.  
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Successes 

Overall the results from the evaluations indicated the conference was a 

success. The day consisted of continuous knowledge exchange between youth, 

adults and those involved in facilitating the conference.   

The evaluations revealed that 95% of attendees agreed IMPACT was 

worthwhile and 86% said the conference empowered them to improve the health of 

their school and community. In addition, 91% are more aware of the NHPG and feel 

more prepared to apply for a grant (85%).  

The majority of youth (76%) agreed that the breakout sessions they attended 

were worthwhile. In each of the six sessions the youth indicated they acquired new 

information from the workshop; (Social Media, 77%; Prescription Drugs, 87%; 

Advocacy 101, 88%; Safe Partying, 81%; Road Safety, 100%; Health Promotion 

96%). The youth‟s evaluations revealed common themes indicating the conference 

environment allowed for an open discussion of various health issues, while giving 

them the security to present their thoughts, feelings and opinions to others. Majority 

of youth (85%) felt they gained the necessary knowledge and skills to apply for a 

NHPG.  

All of the adults who attended IMPACT felt the conference was worthwhile 

and useful. Feedback from the adult evaluations highlighted the importance of youth 

engagement. It is important for adult allies to act as a support for youth through the 

development of their projects. Another success that was shared by the adults was 

the opportunity to network. 

Table 25: Breakout Session Statistics 

Breakout Session Students 
(#) 

Enjoyed 
Workshop (%) 

Learned 
Something New 

(%) 

Social Media 31 87 77 

Prescription Drugs 23 70 87 

Advocacy 24 92 88 

Safe Partying 31 84 81 

Road Safety 21 100 100 

Health Promotion  23 96 96 

Statistics include „agree‟ and „strongly agree‟ 
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Future Considerations 

Youth and adults provided feedback for the future IMPACT conferences. The 

youth felt an improvement would be to increase the number of breakout sessions 

being offered to students and to include more personal experiences from guest 

speakers (i.e. someone who was involved in an impaired driving collision).  The 

duration of the workshops was seen as a challenge for some students to complete 

their group activities. Suggestions for improvement from the adult evaluations were 

to provide more information prior to the conference and to have a selection of 

workshops available for adults to attend. Another improvement offered through the 

evaluations was to increase methods used to advertise the conference to schools 

and community groups.  

Funding and Resources 

 The IMPACT conference was funded by the Central West Tobacco Control 

Area Network. In kind contributions were provided by NRPH and YATI.  

Conclusion 

 The 14th Annual Impact Conference was very successful.  Youth and adults 

were provided with the tools to create a successful and sustainable health 

promotion initiative in their school and community.  

 


